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EXECUTIVE SUMMARY
While Loddon and Buloke are currently experiencing population decline our regional centres and cities
are becoming more crowded and expensive opening up new opportunities for rural communities. A new
trend for remote contract work is emerging along with increased access to technology. In effect there is no
better time for local learning organisations in the Loddon and Buloke Shires to be proactive in creating
new partnerships to maximise and promote pre-accredited education and training opportunities in the
region.
This needs analysis, with an emphasis on the townships and surrounding communities of Boort, Charlton,
Korong Vale, East Loddon (Dingee), Serpentine, Wycheproof, Wedderburn and Pyramid Hill; was
commissioned by the Boort Resource & Information Centre, Wychproof Community Resource Centre, and
North Central Local Learning & Employment Network, with funding received from the ACFE Capacity &
Innovation Fund.
Analysis was undertaken in three stages: the formation of an assets register comprising the main
education and training organisations servicing the region, a desktop search of relevant information, and
community consultation.
When compiling the assets register it was ascertained that five Neighbourhood Houses (sometimes known
as Community Houses or Resource Centres) can be found within the priority areas, only two of which are
currently in a position to access funding to deliver ACFE funded pre-accredited adult education courses. It
was noted that there are considerable challenges in meeting ACFE funding requirements that have the
same level of compliance required for rural part time staffed facilities as that of full time metropolitan
based facilities.
Accredited and tertiary training is provided mainly by the closest major regional centres of Bendigo and
Swan Hill with a growing awareness of online and blended learning opportunities. Secondary colleges
commonly host community facilities such as gymnasiums or hire out rooms and are open to partnership
opportunities. Utilisation of the North Central Trade Training Centre in Charlton at times outside the
currently scheduled sessions offers great potential to expand accredited training options in the region,
particularly in the field of health.
A desktop search revealed some pertinent statistics and opportunities relevant to technology and rural
communities.





An opportunity exists to skill up local people for new careers particularly in the growing sectors of
technology and caring (health).
The CSIRO’s 2016 Digitally Enabled Workforce Report heralds a change in the way we work with
more people working on a contract basis allowing them to live in rural areas utilising technology
rather than working as employees for the big corporates.
Access to a home computer is only 58.5% of the Loddon and Buloke populations compared to the
national average of 83% (2012 census).

The National Broadband Network (NBN) is gradually being rolled out through rural Victoria providing
access to a fast speed internet service, however, is still restricted in rural areas. While Neighbourhood
Houses do offer internet access and computer learning, it is often considered inadequate for learner
needs, either because of access issues or outdated software. Access to the latest expert training and
facilities is essential within the region for business and career growth.
Community engagement was undertaken across the two shires with an emphasis on the five priority towns.
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On average across both shires, a survey completed by 93 respondents revealed:





Technology is the highest learning need at 21%.
Major barriers to accessing local learning were cited as ‘timing’ and/or ‘time poor’ at 56%. Lack
of choice was rated second at 11% and lack of awareness third at 9.5%.
Health and wellbeing needs were overwhelmingly related to weight loss at 34%, fitness at 25.5%
and life balance at 13.5%.
With an ageing population there are more people becoming open to new recreational activities
along with increasing financial planning, health and socialisation needs.

Face to face conversations and focus groups with 83 local residents revealed some more interesting
insights. There was a noted frustration with accessing fast speed internet on rural properties.
Those engaged in work or business are “time poor” and only want training that is relevant to their needs
and delivered by an authentic trainer in an engaging way. Although cost was not identified as a barrier
in this particular study, they do not like committing to long courses. Awareness of what is being offered
locally is often low. On the other hand, non-workers enjoy regular activities for social interaction and cost
can be considered a barrier.
Overall, in response to what the data and these conversations have told us, nine recommendations have
been made in conjunction with 33 supporting strategies and actions.
LEARNERS:
1. Reduce the barriers for learners, in particular those that are “time poor”.
2. Build pathways from informal learning opportunities.
3. Undertake consultation to ensure that programs are relevant, authentic and engaging.
COMMUNITY:
4. Prioritise local training and education activities to:
a. address health and fitness needs;
b. meet the needs of an ageing community;
c. empower diverse self-employment opportunities.
5. Provide free access to broadband services (ie. WiFi at Neighbourhood Houses).
PROVIDERS:
6. Invest in quality training equipment and information technology.
7. Invest in human capital (ie. capacity building of committee, staff, volunteers)
PARTNERSHIPS:
8. Formalise local government support.
9. Foster formal and informal partnerships.
None of this is rocket science and many of these recommendations have been made before in previous
studies. Why is it important to act now? Quite simply the needs are becoming higher as our rural
population ages and more activities and support are needed closer to home. Likewise businesses and the
younger generation will need support to equip themselves for a new digital work model which will
increase self-employment opportunities for those who choose to live in the Loddon and Buloke Shires.
Collaboration and partnerships are clearly the way forward. Through local government recognition and
support, and by forming formal and informal partnerships to engage with learners and establish positive
relationships, local learning facilities will better meet the needs of a wider audience.
This needs analysis was undertaken over a nine month period concluding in June, 2016. Recommendations
will be prioritised and actioned by the Project Management Group as part of phase 3 of this project.
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INTRODUCTION
The Loddon and Buloke LGAs consist of many small towns (populations less than 2,000) with no major
centres of population. The region’s small communities have educational and training needs and aspirations
that are yet to be fully identified and therefore it is unlikely that all opportunities are being adequately
met.
To efficiently and effectively develop and deliver relevant, strategic, pre-accredited education and
training options for our community, it is imperative to truly understand the community’s real training needs
and aspirations. While the Wycheproof Community Resource Centre undertook a local training needs
analysis in 2014, no such localised analysis has been undertaken for other target communities within the
partnering organisations’ catchment area.

Geographic scope:
The catchments of the partner organisations within the Loddon and Buloke LGAs, which includes the
townships and surrounding communities of: Boort, Charlton, Korong Vale, East Loddon (Dingee), Serpentine,
Wycheproof, Wedderburn and Pyramid Hill.

Objectives






Directly engage with community members, community organisations and local businesses to identify
and understand their skills shortages, barriers to education, training needs, aspirations and the
current training and education assets and opportunities within the community;
Provide a detailed analysis of the barriers to education, training needs, education assets, current
gaps and future opportunities that may exist within the catchment area;
Identify, prioritise and develop local, relevant education and skills-development options for the
Loddon and Buloke LGAs;
Develop and implement an effective feedback loop to support the community consultation process.
This will enable community members who have been involved in the consultation to participate in
the planning of training options and also enables the ‘value add’ of direct contact, marketing and
promotion into the communities after project completion.
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Project Implementation
Phase 1:

Form a Project Management Group (PMG) and appoint a Consultant.

Phase 2:

Implementation Phase to be undertaken by Consultant under direction of the PMG













Phase 3:

Desktop research - analysis of key data
Mapping of local education and training assets
Identify key stakeholders
Develop and implement consultation tools and processes
Provide regular progress status reports to PMG
Skills audit - conduct research and consultation
Data analysis
Provide recommendations of innovative strategies to effectively engage learners
Provide recommendations of innovative strategies to effectively deliver training
locally
Draft report
Present report and recommendations to all partner CoMs and key stakeholders
Finalise report

Finalisation Phase to be undertaken by the PCG





Prioritise identified education and training needs
Develop a draft program of education and training options
Present recommendations of action to CoMs
Report outcomes to key stakeholders including the ACFE Board

Please note that this report relates to Phase 2 of the project.

Key Stakeholders
Project Funding
Adult Community and Further Education (ACFE) - Capacity & Innovation Fund - Round 8
Lead Agent
Boort Resource and Information Centre
Project Management Group
The Boort Resource and Information Centre (BRIC), Wycheproof Community Resource Centre (WCRC) and
North Central Local Learning and Employment Network (NCLLEN) are located in, and service communities
within, the Loddon and Buloke LGAs.
Representatives of these three organisations have formed a Project Management Group for the purposes
of this project.
Project Consultant
Kerry Anderson of KA Rural Enterprises was appointed as the consultant responsible to deliver Phase 2
(Implementation) of this project in conjunction with the Project Management Group (PMG)
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PHASE 2: PROJECT IMPLEMENTATION
Timeframe & Methodology
PHASE 2:
Activities & Outputs

AUG
16

SEP
16

OCT
16

NOV
16

DEC
16

JAN
17

FEB
17

MAR
17

APR
17

MAY
17

JUN
17

Consultant briefing
Media & communication
Mapping of local education &
training assets Assets register
Desktop research – analysis of
data
Identify key stakeholders
Develop consultation tools and
processes with feedback loop
taken into consideration
Skills audit – conduct research and
consultation
Data analysis
Recommendations of innovative
strategies to effectively engage
learners
Recommendations of innovative
strategies to effectively deliver
training locally
Monthly updates to PMG
Draft report to PMG
Stakeholder Forum
Final report to PMG

Mapping of Local Education & Training Assets
As part of the stakeholder and community engagement a listing of key local education and training assets
was formed.
APPENDIX 1: Local Education & Training Assets

Desktop Research
Recommendations were sought from key stakeholders of key documents relevant to this project. In addition
a general search of reports and data was conducted online and also sourced through previous work
conducted by KA Rural Enterprises.
APPENDIX 2: Desktop Research
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Stakeholder Enga gement

Touring Charlton’s Trade Centre (LEFT & CENTRE) and some of the services provided at Wedderburn Community House (RIGHT)

The initial project briefing to the appointed consultant was conducted on 29 August, 2016 by the Project
Management Group including a discussion with project officer, Larry Price, from the Department of
Education and Training.
From September to October, letters of introduction outlining the project were sent to the Loddon and
Buloke Shire Councils, Secondary Schools located in each of the priority towns, and also organisations such
as Development Committees and Progress Associations.
In conjunction with the PMG the consultant toured the North Central
LLEN offices, Neighbourhood Houses, and secondary colleges in
Wycheproof, Charlton and Wedderburn on 13 October. Individual
consultation was subsequently undertaken at a later date with the
local learning facilities at Boort and Pyramid Hill.
Stakeholder contact details were added to a new database that
enabled them to receive email updates throughout the community
consultation phase.
Relevant data from the online survey was shared individually with the
Boort, Wycheproof and Pyramid Hill local learning centres.

Kerry Anderson (centre) with Kylie Dowles
(Pyramid Hill Neighbourhood House) and
Fiona Moon (Pyramid Hill P-10 College)

An interview was conducted with E-Works, the Job Active provider for Centrelink clients in the Buloke
Shire. People Plus has the contract for the Loddon Shire.
Stakeholders were invited to review the outcomes of data analysis at the Wedderburn Men’s Shed on 15
May, 2017 for further feedback and clarification.

Boort Resource & Information Centre’s facilities (LEFT & CENTRE) and Boort District School’s Community Garden & Pizza Oven
offer opportunities to engage with the wider community.
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Community Engagement
A strategy and methodology was agreed to by the PMG. To gather data
efficiently it was decided to conduct a survey with the incentive of five $100
shop local vouchers. Follow up discussions in each of the priority towns would
provide the opportunity to further explore local needs and gaps. A ‘local
champion’ was commandeered by the consultant in each area to encourage
participation.
Survey - 93 responses
An online survey hosted by Survey Monkey was opened in November and
closed 31 December, 2016. Hard copies of the survey were also made
available through the community centres or local school / council office.
Despite a bumper harvest season taking much of the community’s energy, 93
responses were received.
‘World Café’ Discussions - 83 contributions
World café style discussions (informal groups brainstorming specific questions) were conducted in each of
the priority towns targeting some specific demographics such as young farmers and mature men in other
instances. Other events such as the Dingee Community Dinner were open to anyone in the community.
Where little or no data had been captured through the survey, a second session was conducted in that
town. None of the activities were conducted at a Neighbourhood House facility as we deliberately tried
to engage with the broader community and not just those who have an awareness of local learning. In
total a number of 80 people participated in face to face conversations and a further 3 in telephone
conversations when a community forum was cancelled due to another local event.

ABOVE: Dingee Community Dinner

ABOVE: Some members of the Lions Club of Charlton

APPENDIX 3: Community Feedback
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Consumer Feedback Loop
Data Base
Survey participants were invited to submit their name and contact details which were added to the excel
data base that had been formed with existing stakeholders and key community representatives already
identified.
The data base was handed over to the Project Management Group along with the final report in July,
2017 as the third phase of the project is commenced.
Publicity
Results of the survey and opportunities for community consultation were relayed via a Mail Chimp online
newsletter to those on the data base in January and again in April (to publicise stakeholder event in April)
with the option to unsubscribe for those not wishing to continue to be involved.

Media releases were also submitted via the stakeholder newsletters and general media including the
Buloke Times and Loddon Times.
Social Media via the BRIC, KA Enterprises, Learn Local, and Community Leadership Loddon Murray
networks.
APPENDIX 4: Promotional Materials
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DATA ANALYSIS
Barriers to Education

Time Poor
Overwhelmingly ‘time’ and ‘timing’ were the major reasons cited for not accessing education in the survey 47% of Loddon respondents and 65% of Buloke respondents. This coincides with 46% of all respondents
being either self-employed or employed full time. A further 36% have carer, education and part time
employment commitments also impacting on their availability.
Analysis of the 2014 survey of the Wycheproof community revealed very similar barriers relating to time
and timing.
A number of comments made during the community engagement process indicated a general reluctance to
commit to long courses because of being ‘time poor’ and valuing time at home with the family. Even if
classes are scheduled for after hours or evening, the timing may be unsuitable for retirees preferring not
to drive at night and those with young families.
Loddon Shire staff reported a poor uptake of workshops offered to local businesses even in areas where
there was an expressed need.
Remoteness
Distance and transport seemed to be more of a barrier to local learning for Loddon survey respondents
(19%) than Buloke respondents (6%).
To a lesser degree Choice (13% Loddon and 6% Buloke) was cited. Cost (8% Loddon only) and
Childcare 5% (Loddon only). Because of the relatively high number of people already engaged in
business or employment it could be assumed that cost is not as much a prohibiting factor as is time.
Awareness
When asked how communities could be better engaged in local learning opportunities many stated that
more promotion is required indicating a lack of awareness of what is available.
Reference was also made to ‘newcomers’ who take advantage of the low cost of rural living but are
difficult to engage with.
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Perception & Expectations
Some comments referred to a low perception of local learning opportunities based on their own
experiences or what they interpreted it would be.
“I enrolled in a course only to find it was primarily to meet the needs a group of unemployed
people providing volunteer labour for a work-for-the-dole project at the Neighbourhood House.
Most of them didn’t want to be there.”
“A lot of people I know won't do it because of greenie approach to certain courses.”
Confidence
One observation of a community member is that many rural people of the older generation have left
school at an early age and confidence may play a major role in preventing them from taking up local
learning opportunities presented in a formal group setting.
According to the 2011 Census data, approximately 23% of both Buloke and Loddon residents aged 2024 were early school leavers (pre year 10). 43.7% of Buloke residents aged over 15 had a post school
qualification, 18.7% at certificate level and 11% inadequately described. Loddon was only slightly
higher with 44.9% of its residents with a post school qualification, 18.8% at certificate level and 12.6%
inadequately described. Only 6.3% of the Loddon Shire adult population and 0.6% of the Buloke Shire
adult population had a bachelor degree level of education.
Access to Technology
Wycheproof discussions indicated that many of the older
generation are still resistant to technology and have little
or no access to computers at home.
The 2011 Census indicates that 59% of Buloke
households and 58% of Loddon households had access to
the internet at home (compared with 83% Australian
average in 2012).
It was reported that online registrations for some
workshops offered by the AgriFood project presented
challenges to some participants.
An international survey of 16-65 year olds including Australia revealed that almost a quarter of adults
have very poor or no computer skills which is affecting our productivity and ability to access to wellpaying jobs.
We don’t know what we don’t know
Changing career options, skill needs, and opportunities presented by the digital revolution as flagged by
the Foundation for Young Australian’s New Work Order Report appear to be widely unknown in rural
areas including the secondary schools that are providing career guidance.
Clearly this information needs to be conveyed in an exciting and engaging manner to successfully
influence the thinking of educators, adults and young people across the region.
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Generic Programs
While home based residents may value social interaction and the opportunity to improve their skills, the
one-size-fits-all is hardly inspiring to the time poor learners that are in business or employment.
Comments indicated that often residents seek one-on-one support when they want to learn how to use a
smart phone or learn how to do something. They want to focus on what they believe is important to them
and not be tied to a long course with other basic information attached.
“Farmers and businesses indicated dissatisfaction with poorly directed training offered in the
past. They want timely and tailored training specific to their needs.” AgriFood National Regional
Initiatives 2015 Reflections
Integrity of Presenters/Tutors
The AgriFood National Regional Initiatives 2015 project attracted direct feedback from 100 farmers from
this region which is primarily an agriculture one so we pay particular note to some of their
recommendations.



The project identified that trainers “with currency of competency and recent experience and have
credibility with industry” are integral to success.
It was also identified that rolling out text book courses without any credible experience diminishes
the presenter’s credentials.

Clearly, for those that are qualified and experienced, it is important to convey those credentials in the
promotional materials. Sometimes the most powerful credentials to the industry sector can be experience
and reputation as was evidenced in The Big Conversation for Northern Irrigators conducted by the
consultant for Community Leadership Loddon Murray Inc in 2010. Peer led discussions by a wellrespected person can be very well received. This is also the practice of the University of the Third Age
(U3A) and Men’s Shed models.
Another interesting consideration that came up during our community conversations is the low use of locally
qualified presenters especially when it comes to accredited courses. Metropolitan based organisations
with good administrative support to market their courses are more often successful in being engaged by
local government and other organisations to provide training. Is it because the local trainers are not
known or is it because they are seen in their non-professional role and not at a professional level?
Style of Learning
While younger primary producers are more tech savvy, the older generation are more attracted to ‘tyre
kicking’ field day and demonstration activities with their peers.
“Onsite workshops and lunch networking offered with live demos in conjunction with local service
providers and businesses proved popular.” AgriFood National Regional Initiatives 2015
reflections
Unless there is a certificated requirement to meet regulations or a clear career pathway, in general the
business community and younger generation are resistant to attending formal courses in a Neighbourhood
House context.
A quality trainer will ensure that the engagement with learner participants is varied and tailored to meet
their individual needs even with the driest of topics.
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Training Needs and Aspirations
When seeking feedback on training needs we included three questions to invite their ideas on local
learning needs as well as asking them directly what their personal wellbeing and work/business
aspirations are.

BULOKE LOCAL LEARNING NEEDS 2017










Conduits for units from university.
Meditation
Engagement modules for disengaged youth
Digital literacy / Coding
Licence training and assessing
Driver educ for older adults (if not already)
Hobby and artisan courses, link into bespoke
industries
Practical skills for non-academics / welding

Health and Wellbeing Aspirations

Overwhelmingly Fitness and weight loss dominate the health and wellbeing aspirations of both Loddon
and Buloke respondents - 59% (Loddon) and 60% (Buloke).
“Pyramid Hill needs a gym!!”
Relaxation and life balance also form 30% of Buloke respondent answers reflecting the extremely high
concerns around time management.
“I would like to learn to be more mindful, to learn to relax.”

Page 14

Loddon & Buloke Education & Training Needs Analysis 2017

Business Development
A variety of business learning aspirations were expressed by respondents from both shires. Growth
(22%), Marketing 17%), Staff Education (17%).
Time Management
Buloke respondents indicate a strong desire to better manage their time (43%).
“Make workload more manageable.”
Information Technology
Computers, Information Technology and Digital Literacy were recurring themes in community surveys and
the desktop research across residents of all ages and sectors.
“Technology updating. Opportunities are already available in Boort, but I would like to see greater
town participation. I am sure that there are people out there who have the same needs as I but are
apprehensive about accessing them.”
Data presented by the Foundation for Young Australian’s Future Work Order Report is telling us that
technology is the fastest growing skills sector. Technical skills are required across all job clusters in some
degree as jobs are increasingly automated.
Care Services
Community discussions revealed a growing need for both childcare and aged care services in each of the
rural towns which in turn indicates a need to upskill and train local staff in these areas.
Job growth in ‘The Carer’ sector is predicted to be the second highest next to Technology according to
predictions in the Foundation for Young Australian’s Future Work Order Report.
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Culture & Tourism
A unique discussion to drive new business and career opportunities at Boort could see a rise in
environmental and indigenous tourism related studies.
The Loddon Shire is currently driving a series of tourism related discussions across all its towns exploring
how communities can enhance visitation numbers.
In the Buloke Shire, silo art and Lake Tyrrell are attracting increasing numbers of tourists and helping
driving business development to meet demand.
Volunteer Support
According to the 2016 Census, there are high rates of volunteer work in both the Buloke (40%) and
Loddon (32%) Shires compared to the national average of 19%.
A self-assessment survey undertaken by Buloke volunteers with Community Leadership Loddon Murray Inc.
in 2013 revealed that there was only one in 18 committee tasks performed exceptionally well (providing
information to members). Two tasks were ‘very low’ (attracting new members and attracting new
committee members). The rest were ‘acceptable’. Taking into account that survey participants only know
what they know, this indicates a strong need for ongoing volunteer skills development and/or support.
Comments during community engagement for this project also revealed:



The capacity of Community House committees and staff is under stress due to limited funded hours
of the coordinators and limited access to training development.
A partnership between the Wedderburn Men’s Shed and Secondary College sees a need for
training of the men’s shed members to appropriately engage with younger people.

Succession Planning
Young farmers expressed their frustration with a lack of succession planning by the older generation.
Best Practice / Competitiveness
An observation during the community engagement process was the willingness for businesses to engage in
training to meet compliance but not for best practice. For example, a roadside café trained all its staff in
Responsible Serving of Alcohol but not in Barista skills that visibly detracted from the customer experience,
something that is essential in terms of tourism and small town liveability.
Likewise it was noted that many rural businesses could benefit from an online presence in a national and
global context as they continue to struggle with a declining local population base.

Education Assets
Collaboration and partnerships are clearly the way forward if rural towns are to continue delivering
quality learning options. Discussions with school principals, council staff, and heads of a variety of
community organisations indicated willingness (or a desire) to share facilities and pool resources.
Formal and informal partnerships can strengthen the outcomes if educational organisations are open to
collaboration. In particular, the North Central Trade Centre in Charlton is considered a wonderful asset
that could be utilised by other organisations when not in use for adult community classes.
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Case Studies
There are already many simple examples of organisations taking an innovative or strategic approach,
and partnering with other organisations to better engage with local learners and achieve greater
outcomes.

GOLDEN GRAINS MUSEUM CHARLTON

MEN’S SHED WEDDERBURN

Attracting new volunteers is always a challenge to
a community group, however, the Museum has
recently taken a strategic approach.

Selected students at Wedderburn College are
greatly benefiting from the mentorship of
volunteers at the Men’s Shed. Hands-on skills
are learnt each week in a supervised but nonacademic environment providing the students
with a choice in achievable outcomes. Some
students are returning for the evening session
bringing a parent along with them.

A newly established Family History Group is
attracting a new audience of local people to the
museum.
The participants are learning technical and
research skills as well as enjoying the social
interaction.
When it comes time for a major museum project
such as cataloguing they are hopeful of having a
new group of skilled volunteers to call upon for
assistance without the long term commitment of
taking on a committee role.

The Men’s Shed is consciously recruiting younger
and female members to engage in skills
development, social interaction, and help
contribute to meaningful community projects.
Members are open to all kinds of learning
including nutrition and healthy eating in
conjunction with training and education
providers.
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BOORT IRRIGATION GROUP

M.A.T.E.S. MENTORING PROGRAM

Primary Producers and business people are
successfully attracted to ‘tyre kicking’ and
blended type learning where they see, listen
and experience in an authentic setting. Social
interaction with their peers over lunch is another
attractant.

M - mentor A - assist

The Boort Irrigation Group has also discovered
that industry demonstrations repeated at
different times of the day overcome ‘time’ and
‘access’ issues.

T - target E - engage
S - skills
Partnerships between the North Central LLEN,
schools, Shires, health services, resource centres,
Neighbourhood Houses, group training
organisations, welfare and church groups across
the North Central region have been developed
to provide mentoring programs in local
communities.
Mentors can provide social, emotional, and
educational and careers support to students.

ABOVE: Students and Mentors from Wedderburn College take
part in archery as a group activity

“Being a mentor is about becoming a positive
and motivating influence in someone’s life.
Mentors connect, encourage and inspire young
people to reach their full potential.”
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Current Gaps: Health & Wellbeing
Fitness / Nutrition
Access to gymnasium equipment and fitness programs is clearly limited in some rural areas. There is much
evidence from the data gathered that fitness and weight loss is of major concern to a majority of local
residents, however, the usual barriers including being time poor and cost for the non-working prevail.
Clearly more creative ways of engaging people in healthy activities need to be explored at a local
learning level.
First Aid / Mental Health
Discussions revealed that increasingly staff and volunteers that previously had First Aid Certificates are
electing to let them lapse due to the time requirements (and cost) of keeping them current. Given the
disadvantage of distance and limited access to health care in rural towns, particularly after hours, it is in
everyone’s interests to have a high ratio of volunteers trained in basic first aid and mental health.
Transition to Retirement
With an ageing population it is evident that many will be transitioning into retirement in the next decade
in particular. First and foremost, those with agricultural properties will need to engage in succession
planning particularly to ensure the security of younger family members taking over the business. New skills
to access government support services, which are increasingly online, will be required. Financial
management and budgeting may also be required. Fitness, nutrition and healthcare will become more
important. New hobbies, travel and social engagement opportunities will create opportunities to bring
people together in a learning context.
Volunteer Support
With such high rates of volunteerism in the Buloke and Loddon Shires and the necessity for many services
to be volunteer driven, there is also a need to better support the volunteers in how they can function
effectively in the 21st Century and better engage with younger generations. Some of the issues identified
included:







Mentoring for individual needs.
New styles of governing
Financial Management & Budgeting
Train the Trainer (ie. Men’s Shed mentoring students)
OH&S / Risk Management
Marketing & Recruitment
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Current Gaps: Business & Career
Digital Technology / STEM

‘The Technologist’ is ranked the highest growth
career sector in the FYA’s Future of Work Report
and already the agricultural industry is increasingly
sophisticated when it comes to technology and
requires a highly skilled workforce.
Whilst basic Information Technology (ie. computer) opportunities have and are being offered in a local
context it is not necessarily being taken up by all those who desire and/or need it. This suggests that the
barrier relates to the way the learning is currently offered and an ability to convey the associated career
and business opportunities.
STEM is flagged as the skill of the future and needs to become embedded in early learning. But what
about the thousands of students that have already, or a about to, exit the education system? Informal
Coding Clubs are popping up in metropolitan areas led by parents who recognise the value of both
themselves and their children learning these skills. Why not in rural Victoria? But first the “why is this
important?” has to be clearly articulated in order for rural residents to become interested.
The Carers - Child / Aged / Allied Health Services

‘The Carer’ is flagged as the second highest growth career sector in the FYA’s Future
of Work Report, however, it was identified as lacking in both the Buloke and Loddon
Shires.
Currently access to childcare is a huge disadvantage to rural parents with a 100 kilometre round trip each
day in the case of one Boort parent. The Buloke Shire has also identified this as an issue and is also
seeking to train more people for home based care. Because of strict home care criteria this option is not
available to everyone unless a suitable facility can be made available in each town.
Health Care facilities are some of the largest employers in rural towns yet struggle to attract qualified
staff to fill the advertised positions. With an ageing population there will be an increasing need for
trained health professionals and support staff across all disciplines. With the new health training facility
at the North Central Trades Centre there is the capacity to offer certificated training at Charlton.
Best Practice / Competitiveness
In a global market and with increasing tourism opportunities, it is essential to encourage best practice and
competitiveness. There was evidence of many businesses meeting compliance but not necessarily quality.
For instance a local hospitality business trained their staff in Responsible Serving of Alcohol and Food
Handling to meet regulations but did not invest in barista training that is a crucial point of difference in an
increasingly global and sophisticated clientele.
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Future Oppor tunities
To better forecast future needs we asked survey participants what they hoped to be doing in 10 years’
time.

LODDON 10 YEARS'
TIME
Family
11%

Retirem
ent
43%
Work/B
usiness
46%

Grouped together the comments related to three main areas. Improving their work / business position,
retirement, and improving personal relationships.
Business / Work
As highlighted at a national level by the CSRIO’s Tomorrow’s Digitally Enabled Workforce and the
Foundation for Young Australian’s Future Workforce Reports, the way we will work and conduct business is
rapidly changing in the digital age.
Replacing traditional full-time employee positions will be more self-employment through freelance and
contract work. To succeed in this environment will require skills such as:







Communication - to successfully pitch for work and report back to clients
Financial literacy - to budget and invoice
Digital literacy - to work remotely from home or a co-working space
Collaboration - to work with other freelancers on large tasks requiring multiple disciplines
Problem Solving - to think creatively and independently in a rapidly changing environment
Critical Analysis - ability to interpret big data to make recommendations

The ramifications for the Loddon and Buloke Shires is that the young people
previously expecting to find work in the cities and regional centres may find it
cheaper to live and work in their home towns after completing university and
exploring the world. Self-employment education and training opportunities should
rank highly in local learning.

A growing number of residents, particularly the baby boomer ‘tree changers’ who have good skills from
previous corporate careers, are already conducting home businesses that are hidden as they don’t have a
shop front or physical presence other that of being a neighbour and member of the community.
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Another important consideration is the growing pressure on our Government’s ability to provide welfare
support to an ageing population. While more people are seeking to access welfare support, there are
less in business and employment contributing profits and taxes to fund this support. This indicates that a
growing number of people, including those living in rural communities, will elect to continue earning an
income whether it be on a part time basis or in an entirely new sector requiring new skills.
Flexible Work Places
Concerns with life balance, new ways of working, and gradual transition to retirement all require new
ways of negotiating and managing work forces. Employer education and understanding of how to
transition their workforces can have both productivity and successful well-being outcomes.
Transition to Retirement
With an ageing population in the Loddon and Buloke Shires there are huge opportunities to offer
education and training of interest even though these may not necessarily recognised at this point in time.






Succession planning for businesses and property owners.
Transition to part-time work - as discussed previously there may be a need to reskill and retain
some level of revenue as access to welfare becomes more difficult.
Transition to retirement - financial planning, succession planning, accessing services and benefits
online etc.
Hobbies & Recreation - activities suited to older age groups, travel planning etc.
Health & Wellbeing - activities designed to address problems associated with ageing, ie. mental h

Life Balance / Family
What existing or new hobbies they would like to further explore?

Once again, a wide range of aspirations but noticeably outdoors or physical activities which aligns with
desire for improved fitness and weight loss.
As physical capabilities diminish, alternate indoor activities or modified outdoor activities also need to be
promoted.
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RECOMMENDATIONS
In response to what the data has told us, the following recommendations are made:
LEARNERS:
1. Reduce the barriers for learners, in particular those that are “time poor”.
2. Build pathways from informal learning opportunities.
3. Undertake consultation to ensure that programs are relevant, authentic and engaging.
COMMUNITY:
4. Prioritise local training and education activities to:
a. address health and fitness needs;
b. meet the needs of an ageing community;
c. empower diverse self-employment opportunities.
5. Provide free access to broadband services (ie. WiFi at Neighbourhood Houses).
PROVIDERS:
6. Invest in quality training equipment and information technology.
7. Invest in human capital (ie. capacity building of committee, staff, volunteers)
PARTNERSHIPS:
8. Formalise local government support.
9. Foster formal and informal partnerships.

The following strategies will provide some ideas as to what actions learning providers and their partners
can individually and collectively put into action.
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STRATEGIES
… to engage with learners
Partnerships
Engage with a wider range of partner organisations.
LOCAL GROUPS AND ORGANISATIONS
1. Approach the major groups and organisations operating in your local town and ask what most
interests their members and/or staff relating to local learning.
2. Based on their needs, offer short and informal peer-learning activities at partner venues where
their members are most comfortable and already attending.
3. As a follow up offer pathway opportunities to further learning in conjunction with their local
Neighbourhood House.
4. Rather than send out lengthy generic newsletters, email local learning opportunities to local
groups and organisations tailored to suit their interests; or alternatively, select specific items of
interest with a brief summary in the email body and page references for more detail.
TERTIARY PROVIDERS AND INDUSTRY EXPERTS
5. Engage with tertiary providers and industry experts to showcase local case studies and align
them with local learning opportunities. For instance, the Boort indigenous archaeological and
environmental sites could become a Case Study site for LaTrobe University creating a whole
new range of professional interests and careers in the region.
NEIGHBOURHOOD HOUSE CLUSTERS
6. Offer fee based, specific need learning opportunities in conjunction with other Neighbourhood
Houses to minimise expenses and maximise attendances. For instance, one class can be
conducted in a central area or in multiple areas under the one travel fee.

Access
Reduce the barriers to access local learning.
7. Provide free WiFi hotspots at Neighbourhood Houses or a local hall or café to promote
individual and group learning connections.
8. Canvas and offer a range of times to better meet learner needs according to their
availability. For instance consider running the same course at two different times of the day or
evening, or alternatively, survey to determine preferred time.
9. Offer shorter and/or blended courses to reduce the level of commitment for learners. For
instance, a local session can provide background information and activities to be undertaken,
followed by a video link session with expert trainer, and an on-site assessment if required.
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Review promotional strategies to more effectively reach your target audiences.
HIGHLIGHT DESIRABLE BENEFITS
10. Promote learning in the context of a desirable outcome or need rather than the learning being
offered. For example:
o Research your Family History (rather than learn computer and research skills)
o Weird and Wacky 21st Century Career Opportunities (rather than learn these skills for the
future)
o And the winner is … (local primary producer name) versus (agricultural problem)? (rather
than safe use of farm chemicals)
o (Themed) History Walk (rather than let’s get fit!)
ALIGN EXPECTATIONS WITH LEARNING OUTCOMES.
11. Beware trying to be everything to everyone with mixed groups (ie. age, interest, purpose).
12. Promote authentic credentials of presenters and conversation leaders.
13. Highlight any relevant health, learning, and career pathways.
CREATE A DYNAMIC ONLINE PRESENCE
14. Invest in a simple and easy to self-update website, considered essential for engaging with
young people, businesses and newcomers.
15. Utilise social media to promote individual local learning opportunities in creative and low cost
ways to catch their interest.
16. Train a volunteer in addition to staff so there is more than one administrator for the website
and social media platforms.
RAISE THE PUBLIC PROFILE OF LOCAL LEARNING FACILITIES
17. Ensure that at least one staff or committee member attends as a representative all community
and regional planning sessions.
18. Encourage volunteers to become advocates for your Neighbourhood House when attending
forums, planning meetings and responding to community surveys.
PROVIDE PROMPTERS
19. Provide a summary sheet of course enrolments with details of what, where, when and who.
20. Reminder texts/emails to reduce non attendances of enrolled participants.
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… to effectively deliver training locally
Partners
COLLABORATE WITH PARTNERS
21. Maintain and update assets register including details of facilities available to be shared.
22. Consider leasing of equipment and/or rotational sharing of high value items with partners.
23. Consider utilising partner facilities and equipment to meet the needs of specific courses.
24. Create a register of local qualified and/or experienced trainers and share with other
providers.
25. Collaborate with local and other small town partners to bring quality learning opportunities to
the region that could not be afforded individually.
26. Maintain regular contact with partners including local government to ensure your
Neighbourhood House is considered as part of staff and community training programs and
other relevant projects being developed for the region.

Blended Learning
INTRODUCE BLENDED LEARNING TECHNIQUES
27. Utilise technology more creatively, ie. skype guest speakers and video conference with
exciting presenters.
28. Mix local learning with online delivery and onsite assessment (if required).

Resources
MAXIMISE REVENUE & INVESTMENT
29. Charge appropriate fees to match the outcomes, ie. value of the offer.
30. Seek scholarship funding to cover low income earners wishing to access high value courses.
31. Ensure that local government is a major stakeholder in Neighbourhood Houses to strengthen
funding applications.
INVEST IN HUMAN CAPITAL
32. Seek funding to provide relevant training to committees, staff and volunteers in conjunction
with other training & education providers, and local government
INVEST IN EQUIPMENT & INFORMATION TECHNOLOGY
33. Investigate cost effective options to invest in quality equipment and I.T. including lease and/or
rotational sharing with other providers.

APPENDICES
1. Local Education & Training Assets
2. Desktop Research
3. Community Feedback
4. Promotional Materials
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