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This Reflect RAP will be used to lay the foundations and prepare the North Central LLEN for  

future RAPs and reconciliation initiatives. This is our public commitment to reconciliation and will 
be published on Reconciliation Australia’s website once it is approved. 

The Board and staff have worked together in 2021 to develop this Reflect RAP and have  

committed resources in our budget to ensure it will be implemented within the timeframe  

suggested by Reconciliation Australia.  

As this map shows, the North Central LLEN works with schools and communities in the Buloke, 
Loddon and part of the Northern Grampians Shires.  

We also work in partnership with a range of organisations to deliver projects in surrounding  

areas, and it is in our strategy to have social justice at the heart of everything we do.  

Our commitment is to engage and collaborate with organisations and communities to ensure  

that children, young people and their families get the support they need when they need it.  

The development of this Reflect RAP has already demonstrated that there are a number of  

Aboriginal and Torres Strait Islander groups across our area that we need to include in our  
partnerships, research and project developments. 



Reconciliation Australia welcomes North Central LLEN to the  

Reconciliation Action Plan (RAP) program with the formal  
endorsement of its inaugural Reflect RAP. 

North Central LLEN joins a network of more than 1,100 corporate, 

government, and not-for-profit organisations that have made a  

formal commitment to reconciliation through the RAP program.  

Since 2006, RAPs have provided a framework for organisations to leverage their structures and 
diverse spheres of influence to support the national reconciliation movement. The program’s  

potential for impact is greater than ever, with close to 3 million people now working or studying 

in an organisation with a RAP.  

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP partners to  
continuously develop and strengthen reconciliation commitments in new ways. This Reflect RAP 

will lay the foundations, priming the workplace for future RAPs and reconciliation initiatives. 

The RAP program’s strength is its framework of relationships, respect, and opportunities, allowing 

an organisation to strategically set its reconciliation commitments in line with its own business 

objectives, for the most effective outcomes.  

These outcomes contribute towards the five dimensions of reconciliation: race relations; equality 
and equity; institutional integrity; unity; and historical acceptance.  

It is critical to not only uphold all five dimensions of reconciliation, but also increase awareness  

of Aboriginal and Torres Strait Islander cultures, histories, knowledge, and leadership across all 

sectors of Australian society.  

This Reflect RAP enables North Central LLEN to deepen its understanding of its sphere of  
influence and the unique contribution it can make to lead progress across the five dimensions. 

Getting these first steps right will ensure the sustainability of future RAPs and reconciliation  

initiatives, and provide meaningful impact toward Australia’s reconciliation journey. 

Congratulations North Central LLEN, welcome to the RAP program, and I look forward to  
following your reconciliation journey in the years to come. 

Karen Mundine 

Chief Executive Officer 

Reconciliation Australia 



About the North Central LLEN 
The North Central LLEN (NCLLEN) is an incorporated association that partners with a range of groups and 

organisations including education and training providers, business and industry, community agencies, and 

parent and family organisations to assist in planning effective delivery of programs to support children, 

young people, their families and carers experiencing rural disadvantage, social isolation, and from low  

socio-economic backgrounds. 

The NCLLEN predominantly works across the Shires of Loddon, Buloke, and the community of St Arnaud in 

the Northern Grampians Shire. 

We also deliver specialist programs in partnership with a number of other organisations in Gannawarra, 

Campaspe, the City of Greater  

Bendigo, Central Goldfields, Mount Alexander and Macedon Ranges. 

The VISION of the NCLLEN is for all children and young people to be confident, resilient, and thrive in edu-

cation, work and life. 

The PURPOSE (Mission) of the NCLLEN is to  

create opportunities for children and young  

people to be confident, resilient and thrive in education, work and life by: 

• ensuring children, young people and their families get the support they need when  

they need it, 

• fostering quality partnerships and  

connections, and  

• advocating for strong equitable communities. 

Our work is focused in four key areas: 

• A Solid Foundation - The first 1,000 days are a time of tremendous potential and enormous vulnera-

bility. How well or how poorly mothers and children are nourished and cared for during this time has a 

profound impact on a child’s ability to grow, learn and thrive. This is because the first 1,000 days are 
when a child’s brain begins to grow and develop and when the foundations for their lifelong health are 

built. 

• Resilient Middle Years - The transition through upper primary school to early secondary school is a 

critical period for developing and maintaining social and emotional habits important for health and 

emotional well-being.  These include adopting healthy sleep patterns; taking regular exercise; develop-

ing coping, problem-solving, and interpersonal skills; and learning to manage emotions. Supportive 

environments in the family, at school and in the wider community are also crucial at this time. 

• Strong Careers and Pathways - Our Careers and Pathways initiative supports reform that has oc-

curred around careers education including individual career counselling and pathway planning for stu-

dents in Years 10, 11 and 12.  Schools within the North Central Cluster - Birchip, Boort, Charlton, Don-

ald, East Loddon, Pyramid Hill, St Arnaud, Wedderburn and Wycheproof - have a Memorandum of Un-

derstanding with the NCLLEN to deliver this program. 

• Confident Youth Voice - The NCLLEN advocates for young people to be included, connected and 

heard, and their rights respected.  They should be able to look forward to a safe, fair, and prosperous 

future. For this to occur they must be a part of the decision-making processes on issues that affect 

them both locally and more broadly. 

The North Central LLEN currently employs 17 staff members, with a full time equivalent of 8.3 staff.   

None of our current staff have identified as Aboriginal and/or Torres Strait Islander people.  

We have one office location in Charlton, Victoria 

For more information about the North Central LLEN, please visit www.ncllen.org.au.  

http://www.ncllen.org.au




The North Central LLEN Reflection RAP 

 

In our strategic plan, one of our values is Equity: We operate in a transparent and respectful 

manner and apply a social justice lens. Social justice is the view that everyone deserves equal 

economic, political and social rights and opportunities. This value is threaded throughout the 

plan and underpins all of the work we are and will be doing, now and in the future.  

Reflecting on how we demonstrate this value, the Board discussed the need to ensure our  

organisation is culturally inclusive of each of the Traditional Owner groups in our footprint, and 

that we develop an Acknowledgment of Country that reflects the work that we do and pays 

respects to the rich cultural history of the region.  

In order to do this, we need to engage with local Traditional Owner groups and co-design our 

Acknowledgment of Country. It was decided that the best way for us to do this properly was to 

develop a Reconciliation Action Plan in partnership with Reconciliation Australia, and local  

Aboriginal and Torres Strait Islander representatives.  

We have established a working group which will meet regularly online to develop and  

implement the Reflect RAP.  

The working group comprises self selected members of staff including the Executive and  

Officer and Board members. We also have a representative from Dja Dja Wurrung on this 

group.  

At our Board meeting in February 2021, a formal proposal was put to the Board of the North 

Central LLEN as follows: 

Motion – The North Central LLEN Chair will research, seek advice and engage with  

relevant Traditional Owner groups to ensure our organisation is culturally inclusive of 

each of the Traditional Owner groups in our footprint when we acknowledge country and 

reflective of children and young people. This motion was accepted unanimously. 

We then contacted Reconciliation Australia to learn how to develop a Reconciliation Action 

Plan, registered with them, and established a working group. 

Since then, we have had three meetings, developed a Terms of Reference for the Working 

Group, engaged with the staff and developed this Reflect RAP.  

We will continue to meet regularly to implement the actions from this document.  

 



Our partnerships/current activities with Traditional Owner Groups 

• Community partnerships 

We have informal relationships with members of Dja Dja Wurrung, Barengi Gadgin and 

Barapa Elders through the work that we do with schools and early education centres 

• Internal activities/initiatives 

We have an Acknowledgement of Country at the start of our agendas for every Board 

meeting, staff meeting and committee meeting 

We invite local Elders to conduct a Welcome to Country and Smoking Ceremony at our 

AGM and other special events 

We engage with Victorian Koorie Education Support Officers in the schools we work with. 

North Central LLEN AGM - Mt Wycheproof, April 2019 



Relationships 

 

Action Deliverable Timeline Responsibility 

1. Establish and 
strengthen mutually 
beneficial relation-
ships with Aboriginal 
and Torres Strait Is-
lander stakeholders 
and organisations. 

• Identify Aboriginal and Torres 
Strait Islander stakeholders and 
organisations within our local 
area or sphere of influence. 

July 2022 
Koori Education Support 
Officer (KESO) 

• Research best practice and prin-
ciples that support partnerships 
with Aboriginal and Torres Strait 
Islander stakeholders and organ-
isations. 

July 2022 Chair 

2. Build relationships 
through celebrating 
National Reconcilia-
tion Week (NRW). 

• Circulate Reconciliation Austral-
ia’s NRW resources and reconcil-
iation materials to our staff. 

May 2023 
Youth Engagement Fa-
cilitator 

• RAP Working Group members to 
participate in an external NRW 
event. 

27 May - 3 June 
2023 

CEO 

• Encourage and support staff and 
senior leaders to participate in at 
least one external event to rec-
ognise and celebrate NRW. 

27 May - 3 June 
2023 

KESO 

3. Promote reconcilia-
tion through our 
sphere of influence. 

• Communicate our commitment 
to reconciliation to all staff at a 
staff meeting 

July 2022 CEO 

• Identify external stakeholders 
that our organisation can en-
gage with on our reconciliation 
journey. 

July 2022 Chair 

• Identify Registered Aboriginal 
Parties and other like-minded 
organisations within the Buloke 
and Loddon Shires and St Ar-
naud in the Northern Grampians 
Shire that we could approach to 
collaborate with on our reconcili-
ation journey. 

July2022 KESO 

4. Promote positive race 
relations through anti
-discrimination strat-
egies. 

• Research best practice and poli-
cies in areas of race relations and 
anti-discrimination. 

July 2022 Chair 

• Conduct a review of HR policies 
and procedures to identify exist-
ing anti-discrimination provi-
sions, and future needs. 

July 2022 Business Manager 

 



        Respect 

 

Action Deliverable Timeline Responsibility 

5. Increase under-
standing, value and 
recognition of Abo-
riginal and Torres 
Strait Islander cul-
tures, histories, 
knowledge and 
rights through cul-
tural learning.  

• Develop a business case for 
increasing understanding, val-
ue and recognition of Aborig-
inal and Torres Strait Islander 
cultures, histories, knowledge 
and rights within our organi-
sation.  

July 2022 CEO 

• Conduct a review of cultural 
learning needs within our or-
ganisation.  

July 2022 Chair 

6. Demonstrate re-
spect to Aboriginal 
and Torres Strait 
Islander peoples by 
observing cultural 
protocols.  

• Develop an understanding of 
the local Traditional Owners 
or Custodians of the lands 
and waters within our organi-
sation’s operational area.  

July 2022 CEO 

• Increase staff’s understanding 
of the purpose and signifi-
cance behind cultural proto-
cols, including Acknowledge-
ment of Country and Wel-
come to Country protocols.   

July 2022 Chair 

7. Build respect for 
Aboriginal and 
Torres Strait Is-
lander cultures and 
histories by cele-
brating NAIDOC 
Week.  

• Raise awareness and share 
information amongst our staff 
about the meaning of NAI-
DOC Week.  

July 2022 
Youth Engagement 
Facilitator 

• Introduce our staff to NAI-
DOC Week by promoting ex-
ternal events in our local area.  

July 2022 
Youth Engagement 
Facilitator 

• RAP Working Group to partic-
ipate in an external NAIDOC 
Week event.  

First week in July, 
2022  

CEO 

 

Welcome to Country and Smoking Ceremony with Aunty Kerri Douglas, Dja Dja Wurrung 

North Central LLEN AGM at Bridgewater, April 2021 (L-R)  Kerri Douglas,  YAC Member Ella Darby 

with Chair Ellen White and Kerri Douglas looking on,  YAC Members Dotty  

Carrig & Noah Slater with Chair Ellen White looking on. 



Opportunities   

 

Action Deliverable Timeline Responsibility 

8. Improve employment 
outcomes by increas-
ing Aboriginal and 
Torres Strait Islander 
recruitment, reten-
tion and professional 
development.  

• Develop a business case for Ab-
original and Torres Strait Islander 
employment within our organi-
sation.  

August 2022 CEO 

• Build understanding of current 
Aboriginal and Torres Strait Is-
lander staffing to inform future 
employment and professional 
development opportunities.  

September 2022 CEO 

9. Increase Aboriginal 
and Torres Strait Is-
lander supplier diver-
sity to support im-
proved economic and 
social outcomes.  

• Develop a business case for pro-
curement from Aboriginal and 
Torres Strait Islander owned 
businesses.  

September 2022 Business Manager 

• Investigate membership of or-
ganisations such as Kinaway and 
Supply Nation  

September 2022 CEO 

 

North Central LLEN AGM @ Inglewood, May 2022  

Welcome to Country & Smoking Ceremony with  

Aunty Marilyn Nichols, Dja Dja Wurrung 



        Governance 

Action Deliverable Timeline Responsibility 

10. Establish and main-
tain an effective RAP 
Working Group 
(RWG) to drive gov-
ernance of the RAP.  

• Maintain a RWG to govern RAP implementa-
tion.  

July2022 - June 
2023 

Chair 

• Review and update a Terms of Reference for 
the RWG.  

August 2022 Chair 

• Implement and review Terms of Reference for 
the RWG  

August 2022 Chair 

• Maintain Aboriginal and Torres Strait Islander 
representation on the RWG.  

July-June 2023 CEO 

11. Provide appropriate 
support for effective 
implementation of 
RAP commitments.  

• Define resource needs for RAP implementa-
tion.  

December 2022 CEO 

• Engage senior leaders in the delivery of RAP 
commitments.  

December 2022 Chair 

• Define appropriate systems and capability to 
track, measure and report on RAP  
commitments.  

December 2022 Chair 

12. Build accountability 
and transparency 
through reporting 
RAP achievements, 
challenges and  
learnings both  
internally and  
externally.  

• Complete and submit the annual RAP Impact 
Measurement Questionnaire to Reconciliation 
Australia. 

December 2022 Chair 

• Contact Reconciliation Australia to verify that 
our primary and secondary contact details are 
up to date, to ensure we do not miss out on 
important RAP correspondence. 

December 2022 CEO 

• Contact Reconciliation Australia to request our 
unique link, to access the online RAP Impact 
Measurement Questionnaire.  

December 2022 Chair 

13. Continue our rec-
onciliation journey 
by developing our 
next RAP.  

• Register via Reconciliation Australia’s  
website to begin developing our next RAP.  

December 2022 Office Manager 

https://www.reconciliation.org.au/reconciliation-action-plans/submit-your-rap/


Creating opportunities for children and young people to thrive in education, work, and life 

North Central LLEN 

9 C High Street (PO Box 12) 

Charlton VIC 3525 

P: 03 5491 1144 

E: ncllen@ncllen.org.au 

Mallee Sunset near Charlton, Dja Dja Wurrung Country 


