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Celebrating 20 years of creating opportunities for children & young people to thrive in education, work & life

Message from the Chair
Dear North Central LLEN Members, Partners,
Stakeholders and communities of our region
In 2021, the North Central LLEN saw many changes as
we began implementation of our new strategic plan,
which now has a commitment from the organisation for
all children and young people to be confident,
resilient, and to thrive in education, work and life.
You will read about our achievements in the first year of this new strategy in this report,
but I am so proud that the North Central LLEN Board and staff have been able to look
beyond careers and pathways, and include all children and young people in our work.
One of the most important additions to our work in 2021 was the establishment of the Youth Advisory Council,
which comprises young people from across the Buloke and Loddon Shires and St Arnaud in the Northern
Grampians Shire provides, providing them with opportunities to collaborate and co-design our programs and
services.
The development of their leadership skills within the YAC as well as within their own communities has been
important in shaping many of the activities of the North Central LLEN and their partners.
As a completely independent charity, we have also explored opportunities to support our work from a range of
partners, and to develop new and innovative ways of working. Young internships completing research to inform our
work (How Work Works), the partnerships with schools, philanthropy, industry, and local and state government, and
the collaborations with surrounding LLENs are good for all of our young people.
There are many people to thank for their contributions, which you will read about in this report. A special note of
appreciation must be sent to our very capable CEO and her staff. The Board have supported the implementation of
the new strategy with the employment of a Business Manager, changing the way we manage our finances and business development, and through strengthening the Governance of the organisation as a whole.
Jane and her staff have navigated this new way of working successfully, even though for the majority of 2021
everyone was working remotely, and on behalf of our Board, Members, partners, stakeholders and communities I
thank Jane and the team for the work they do to support children, young people and their families.
The North Central LLEN is turning 20. Two decades of supporting schools, communities and young people to
navigate the world of school to work and beyond has had many frustrations, but the countless achievements, and
the maturity of the North Central LLEN over these two decades has been the one of the most worthwhile journeys
to watch.
The contributions from each Board member is appreciated, and their
ongoing guidance has been instrumental in
those achievements.

I commend this 2021 Annual Report -my last as
Chair and a Board Member - of the North Central LLEN to you.
Yours in appreciation,

Ellen White
(L-R) Anthony Hogan, Cr Bronwyn Simpson,
Win Scott, Ellen White, Colleen Condliffe, Cr Dan
Straub. Absent: Cr Eddy Ostarcevic, Tony Hand

Message from the CEO
"Coming together is a beginning, staying together is progress, and
working together is success." – Henry Ford
In reflecting on this quote whilst trawling through two decades of Annual Reports in
preparation for our 20th birthday celebrations, I was regularly reminded of the consistent
and persistent endeavours of the North Central to bring stakeholders together and commit
to building strong relationships that keep partners together and facilitate/enable working
together for best outcomes.
In 2000 the Minister for Post Compulsory Education and Training, the Hon. Lynne Kosky,
expressed concern over the number of young people who did not seem to be well served
by existing services, many ‘falling through the cracks’. After extensive consultation, the
subsequent ‘Kirby Report’ recommended the support of the idea of local actions for local
needs, linking agencies and cutting bureaucratic red tape to work for young people. From this the 31 Local Learning and Employment Networks were born and remain as relevant as ever today.

It is evident that the North Central LLEN, like the other LLENs, have stood the test of time as small, agile community organisations we have been able to collaborate to respond and weather whatever political, pandemic or climatic
storms (or drought!) surrounded us and keep our eyes on our true north- our rural children and young people.
It takes a community to educate a child. We have continued to be expand our cross-sectoral partnerships and our
communities of interest, whilst still aiming to collapse silos and bring together schools, community groups,
business, government and non-government agencies. Our like-minded neighbouring rural and regional LLENs and
indeed VicLLENs, the collaboration and collective voice of our 31 LLENS, remain critical partners as we seek to
refine and scale good practice.
Looking forward to the next 20 years, our broadened cradle-to-career remit provides the framework for
collaborating to continue to build and consolidate an eco-system of place-based approaches that contribute to a
strategic, well-researched, long-term, whole-of-community approach to social change. The sum of timely,
co-ordinated initiatives that connect with our children, young people and their families at critical points as they
grow from cradle to career.

In 2021 we commenced two new partnerships:
• We are excited that our Local government with some additional support from the Department of Families,

Fairness and Housing, committed to extending our SFSC Facilitator-led model into the pivotal middle years
12-19 years, creating Strong Youth Strong Communities.

• In response to some advocacy through Loddon Campaspe RDV, our four Loddon Campaspe LLENS were

fortunate to be in receipt of a significant three-year grant from Agnico Eagle Community Partnership (Formerly
Kirkland Lake Gold). The Youth Pathways Facilitator project, known as Youth Take-over (YTO), will enable
positive pathway outcomes for young people into our growing industries in the Loddon Campaspe region.

It is no accident the North Central LLEN has maintained its strategic focus in the first year of our new strategic
plan, amidst an unprecedented set of challenges. I want to acknowledge and thank the strong leadership
afforded by the Board, led by our Chair, Ellen White. We particularly thank our retiring Board Members, Ellen,
Kelvin Baird, Christine McKersie & Loretta
Beattie for their many years of collective
service. All four will remain invaluable
community champions.
Last, but definitely not least, I want to thank
each member of the dedicated North
Central LLEN team. Our Team has grown
and changed to be fit-for-purpose.
However collectively our aim has remained
steadfast- to influence stronger, inclusive,
and fairer communities that focus on
increased opportunities for education,
training, employment and life, for our rural
children and young people.

Jane Hosking

About the North Central LLEN
The North Central LLEN is a charitable incorporated association with DGR status that partners
with a range of groups and organisations including
education and training providers, business and
industry, community agencies, and parent and
family organisations to assist in planning effective
delivery of programs for young people.
Incorporated in 2002, the organisation has
supported more than 6000 young people over the
last 20 years by creating opportunities for children
and young people to be confident, resilient, and to
thrive in education, work and life.
The North Central LLEN aims to achieve its
purpose through the facilitation and coordination
of partnerships that deliver support to children,
young people, their families and carers
experiencing rural disadvantage, social isolation,
and from low socio-economic backgrounds within
the Shires of Loddon, Buloke, and the community
of St Arnaud in the Northern Grampians Shire.
We also work in partnership with a range of
organisations to deliver projects in surrounding
areas.
Our commitment is to engage and collaborate
with organisations and communities to ensure that
children, young people and their families get the
support they need when they need it.
To do this we take a cradle to career approach
working with children, young people and their
families across four key areas:

1. Solid Foundations (0-8)
2. Resilient Middle Years (9-15)
3. Strong Careers and Pathways (16-21)
4. Confident Youth Voice (12-21)
We do this by focussing on:
• Amplifying Voices - Empowering children and

young people to actively participate and be
heard

• Fostering Connections - Developing partner-

ships and networks that make a difference

• Growing Capacity - Building on knowledge and

expertise across the region

• Expanding Knowledge - Engaging and support-

ing research to inform and advocate

• Creating Solutions - Facilitating systems change

and a culture of continuous improvement

Strategic Plan Update
The North Central LLEN’s Strategic Plan is now 12
months into its implementation, and as you can
see from the graphic below, we have made some
significant steps towards achieving the outcomes
outlined within this.
Performance Indicators for each of the four Key
Focus Areas are on track, with the exception of
“Community groups including more young people
in their organisations for mutual benefit” which
was hampered by Covid-19 restrictions, making it
very challenging to make any headway during
2021!
Despite the difficulties posed by Covid restrictions,
we are very proud of our achievements during the
last 12 months and commend this Annual Report
to you.

KEY:

Strong Progress

On Track

Limited Progress

The North Central LLEN in 2021

OUR PROGRAMS & PEOPLE
Solid Foundation & Resilient Middle Years

Abby Mulquiny/
Jess Turner

Jerri Nelson

Strong Careers & Pathways

Ella Hughes
Amanda
McClelland

Barb Bear

Sue Clay (Wedderburn,
Donald, Charlton & St Arnaud)

Angela Poxon (Birchip,
Wycheproof, Boort & East
Loddon)

Mary-Ann Sait

Barb Bear (Pyramid Hill)

Pam McConville

Tanya Watts

Confident Youth Voice

Julie Slater

Mary-Ann Sait

Amanda
McClelland

Barb Bear

LLEN Inc.

Supported

Jane Hosking  Chief Executive Officer
Julie Roberts  Office Manager
Julie Slater  Business & Communications

Tanya Watts, Peter
Aurisch, Fiona Hall

Peter Aurisch
Julian Smith

The North Central LLEN in 2021

9 Local
Government
Councils

10 Neighbourhood
Houses

31 schools across
the North Central
region

7 Health Care
Groups

60 Members

80+ regional
businesses

6 State & 2 Federal
Government
departments across
3 regions

3 Philanthropic
Organisations

10 pre-schools &
12 playgroups

10 Maternal Child
Health Services

30 other LLENS &
VicLLENs

OUR PARTNERSHIPS/
COLLABORATIONS

565 children &
young people

OUR OUTCOMES
62 young people
supported in VET
work placements & 52
industry professionals
providing industry
exposure for young
people

598 Children, young
people and families
participated in the
Comprehensive
Monitoring Surveys

169 young people
participated in
ENGAGE! activities
across Buloke Shire

10 young people
re-connected to
education through the
North Central Flexible
Learning Options
(FLO) program

379 young people
were assisted with
individual Career
Pathway Plans

93 primary school
students
participated in
Dreamseeds
workshops

29 young people
involved in
mentoring activities

201 people
consulted as part of
Stage One of our
Strong Youth Strong
Communities
program

A Solid Foundation
New Early Years Facilitator
Jess Turner (Centre), with
North Central LLEN CEO Jane
Hosking and Georgie Dixon
from the Buloke Shire.

In spite of the complexity of Covid restrictions our
committed Strong Families Strong Children Facilitators
have worked very hard to continue to support and work
with children, families and stakeholders to ensure all
children in our region are happy, healthy and arrive at
school ready to learn.
Abby left us early in 2021 and has since welcomed another
beautiful little family member. We also sadly said goodbye
to Susie in April as she took up a role closer to home. Both
Abby and Susie remain champions of this initiative.
In May we welcomed Jess Turner as our new Early Years Facilitator working
across the Buloke Shire. This is our final year of our current funding from the
Helen MacPherson Smith Trust and we are grateful for their commitment to our
children and families.

New speech pathologist Georgia Bartels

Our focus continued to be on ‘changing the system one child and family at a
time’. The challenges of COVID-19 saw SFSC prioritising working with our
families and early years partners to navigate the system and new challenges to
get the timely support they needed for their children. This involved the use of
Telehealth and other on-line supports when in person support was not possible.
Navigating restrictions, we also strengthened our support to playgroups, parent
groups and early years services which continue to have strong participation as
restrictions allowed.

In March, after a period of strong advocacy supported by local data, we were
excited to welcome Georgia Bartels, a new Early Years Speech Pathologist.
Employed by the Inglewood and District Health Service (funded by the
Royal Flying Doctors Service) Georgia commenced working closely
with our SFSC initiatives in both the Loddon and Buloke Shires. Work
continues to develop a sustainable service that provides community
speech pathology services for the 0-12 age group.
A major focus of 2021 was supporting our Maternal and Child Health
nurses across the region to roll-out Comprehensive Monitoring surveys to all eligible families in two cohorts ie 0-3months and 2-3 years.
Our nurses did an amazing job, capturing approx. 85% of the eligible
population in Loddon and Buloke. This data will be critical in our
community in making decisions on resourcing and advocacy priorities
as we work together to best support the next generation.

SFSC BULOKE OUTCOMES

Increased participation in
playgroups and kindergarten
across all communities and
strengthened partnerships
with parent groups.

30+ children and 15+ families
directly supported to be on
track developmentally and
reporting increased confidence
in supporting their children’s
development

Regional Development
Australia Childcare
Taskforce established

New Antenatal working
group established for
earliest support to children

A Solid Foundation
Despite no funding for a Facilitator in 2021, the committed
Strong Families Strong Children Loddon partnership to work in
collaboration to stay focused on children within the Shire start
school ready to learn and actively participate in school life. We
aligned this work with our Buloke program as possible.
Playgroups, kindergarten, Maternal Child Health and the
Goldfields Library Story times continued to be well supported by
families across the shire as we navigated restrictions and moving
between in-person and on-line services.
The Project Management Group continued to meet to look at
ways to support children, families and carers across the municipality and to support the AEDC and Comprehensive Monitoring
Service survey roll-out. We were excited that our Buloke Loddon
Gannawarra (BLG) Health and Wellbeing network has broadened
its remit to consider our membership. This recognises educations critical role as a social determinant of health and provides a
platform for critical place-based responses.
Our model of utilizing the learnings from each
child and family to inform service and systems
change continues to strengthened. In
consideration of evaluation to this point in our
SFSC partnership journey, two priority areas were
identified for immediate attention: the creation
of a new sustainable model of early childhood
education and care utilizing the findings of
Loddon Shires Childcare Feasibility Business Case,
and to focus on provision of earlier support to
children and families.

In response to ongoing childcare challenges in
Buloke, Loddon and Gannawarra, a Regional
Development Australia (RDA) Childcare Taskforce has been established to
advocate for a sustainable rural Early Childhood Education and Care model for
our communities .
An antenatal working group has also been established to enable earliest
support to children and includes working with our local health services as well
as Regional Health providers, Bendigo Health and Swan Hill District Health.
We remain commit to refining our well-researched model of changing the
system one child and family at a time and determined to work with our
community to gain funding for this critical long-term, patient work of
changing the trajectory of children experiencing entrenched disadvantage
from the earliest of years.

SFSC LODDON OUTCOMES (2018-2020)

265 children
were read to

30 families and 56 children
directly assisted

199 children screened for
speech pathology leading to
95 referrals

8 partners and 35
organisations participated
in the program

A Solid Foundation...Comprehensive Monitoring System

Research needs to be the backbone of our work, and saw the
North Central LLEN continue to work with the Department of
Education and Deakin University and others to implement the
Comprehensive Monitoring Surveys across the Buloke and
Loddon Shires, with Gannawarra joining the partnership in 2021.
An extension to the Australian Early Development Census, the
Comprehensive Monitoring System is a new early life monitoring
system designed to follow the social and emotional development
of children and young people to better understand how young
Victorians think and feel about their lives.
The project focusses from early childhood (birth to 3 years), into
middle childhood (6, 9 and 12 years), adolescence (15 and 18
years) and young adult life (18 to 21 years).
It is the first time a study of this magnitude has been undertaken
in Australia, and the information will help inform the way we
support children and young people in the future.
The project builds on decades of longitudinal research that has
repeatedly shown that every age and stage of development
matters in the trajectories that children and young people take,
and that a life course approach to monitoring the social and
emotional growth of children and young people is essential for
strengthening population to successful psychosocial adjustment
across the entire life course.
We are looking forward to the preliminary results from the study
in 2022 and how we can use these to make better decisions
on how we support children and young people to thrive
in education, work and life.

In March 2021, our CEO Jane Hosking, and Project Manager
Jerri Nelson presented at the Victorian AEDC launch presenting a
case study on our Strong Families, Strong Children journey and
the role of the AEDC in monitoring and evaluation.

Resilient Middle Years
Strong Youth, Strong Communities (SYSC) is a
community-based partnership between the North Central LLEN, Northern District Community Health, Loddon
Shire, Buloke Shire, and Gannawarra Shire to promote
wellbeing and school engagement in the formative years
to prevent long term social and economic impacts.
This model builds on our proven Strong Families Strong
Children framework.
The aim of the program is to connect community-based
resources to develop and implement a model of
wellbeing services in schools and communities that is
preventative; cost effective; and strengthens partnerships
to build the capacity of schools and community.

DET Regional Director speaking
at the “Better Together” Forum

It aims to ensure every young person can be connected and
supported to build their internal resources to thrive by facilitating the
support they need when they need it and improve wellbeing, school
attendance and engagement.
The first stage undertaken in 2021 was the
development of a framework based on extensive consultation with family, schools, government, and community.
The research found that current systems are
failing rural children and young people and
that strong ‘in-place’ advocacy, facilitation
and resourcing is required and recommended
the following actions:
Provide direct support to children, young
people and families: by
mapping their needs and building their aspiration, capacity and confidence to coconstruct action
Strengthen the service system: using learnings and working with partners to re-shape the service system to make
it more responsive to identified local needs
Involve the community: to share their resources to benefit children
across our communities – child development is a community responsibility. We know it takes a village to raise a child.

To read the report, click here.

WE CONSULTED WITH:

OUTCOMES
Report completed December
2021. Working with DET to align
existing initiatives with available
community assets to support best
outcomes for young people

Resilient Middle Years

North Central Schools
Wellbeing Network
One of the outcomes of our Strong Youth Strong
Communities project has been the creation of a
North Central Schools Wellbeing Network (online
portal).
The portal is a safe space for wellbeing staff from
each of the North Central cluster schools and other
key stakeholders to collaborate, share ideas and resources, ask questions, and for any other purpose
that will help them in their roles.
Managed by the North Central LLEN, the portal is
only accessible by invitation to ensure its integrity
and the safety of all users.

“Amazing Race”
event
More than 80 students from Donald and
surrounding schools took part in a day of
“Amazing Connections” at Donald High
School in November as a way to reconnect
following Covid 19 restrictions, and as part
of the transition from Primary School to
Secondary school.
This included students in Grade 5 and 6
from Donald Primary School, St Mary’s
Primary School and Marnoo Primary
Schools, as well as teachers and family
members.
Supporting the day were a range of
organisations including the North Central
LLEN, School Focused Youth Services from
Uniting VT, By Five Wimmera Southern
Mallee and the Urban Quest who
co-ordinated the Amazing Race.
The Amazing Race is a team competition
where groups of students work together
to solve riddles, find clues and complete
challenges while racing around the school.
The Amazing Race challenged the
students to problem solve and helped
the Year 5 and 6 students to feel more
comfortable in the High School
environment.

Resilient Middle Years

The North Central LLEN has been actively engaging with Buloke Shire as a partner in their
new “Young people leading healthier communities” project which provides opportunity to connect communities and empower young people,
by allowing them to share their voice and promote health and
wellbeing in their towns.
Two North Central LLEN staff - Mary Ann Sait and Pam
McConville - participated in the Foundation module training
which provided basic building blocks to develop staff capabilities
and skills in systems-based thinking and in children and young
people-led engagement and planning.
Our staff also attended workshops in Charlton with members of
the community and students from Charlton College.

Network membership
To enhance our work in creating opportunities for children and young people to thrive in education, work and life,
the North Central LLEN is an active member of a number of key networks across the region including:
• North Central Principal’s Cluster

 Buloke Schools Wellbeing Network

• Gannawarra Schools Wellbeing Network

 Swan Hill Schools Wellbeing Network

• North Central Schools Wellbeing Network

 Buloke, Loddon, Gannawarra Health Network

• Early Years Compact (Mallee and Loddon Campaspe)

 DFFH Place-Based

Community of Practice

• Strengthening St Arnaud Response
• Southern Mallee PCP Buloke Wellbeing and Equity Network

Strong Careers and Pathways

In 2021, we had 62 students participate in Structured Workplace Learning Placements across the north central region (and beyond - with some students travelling as far as Bendigo and Swan Hill each week) to undertake work
experience in their chosen field.
Structured Workplace Learning (SWL) provides students with the opportunity to integrate practical on-the-job experience and learnings in industry with nationally recognised VET undertaken as part of either the VCE or VCAL;
VCE Industry and Enterprise; or VCAL units.
The North Central LLEN offers direct support to schools, students and employers in navigating the system and in
preparing, applying and accessing SWL opportunities.
Photo Captions (L-R):
Mitch Edwards at Arnold’s Family Butchers in Boort,
Toby Poxon at Hofmann Engineering in Bendigo,
Kobi Streader and Sam Griffith at Boundary Bend Olives,
Cleo Lanyon and Kaden Whykes at Boort Tyre Service,
and Lizzie Newell at Boort District Hospital.

OUTCOMES
62 students
undertaking SWL
placements with 59
industry providers

Strong Careers and Pathways

2021 Vocation Education and Training Awards
Each year the North Central LLEN sponsors vocational education
and training awards at each of our nine cluster schools to recognise excellence.
Awards are presented to a student who has achieved excellence in
their vocational studies, and to an employer demonstrating excellence in providing a Structured Workplace Learning (SWL) place to
support students with valuable on-the-job training to enhance the
skills being taught at the North Central Trade Training Centre.
Below is a list of students and employers who received an award in
2021 - Congratulations!

VCAL Award
Ella Hogan

Above: Donald High School’s Amber Martin with the award
received by her SWL provider Goodwin Village and Raylee
Campbell, winner of the student excellence award.

Vocational Award
Mitch Edwards

Vocational Award
Ryan Stewart

Vocational Award
Raylee Campbell

Workplace Award
Arnold Family Butchers

Workplace Award
BC & MJ Olive

Goodwin Village Aged Care

Vocational Award
Brodie O’Toole

Vocational Award
Abbey Arbuckle

Workplace Award
Pyramid Hill Bakery

Workplace Award
Bromley Park

Workplace Award

Nathan Condely with
George Forrester

Vocational Award
Nicholas Verley
Workplace Award
Michael Hocking
Engineering

Below: At Wedderburn College Samuel Patterson received the student
excellence award, and H Block Earthworks the Workplace Award.

Vocational Award
Samuel Patterson

Vocational Award
George Forrester

Workplace Award
H Block Earthworks

Condely Construction P/L

Workplace Award

Strong Careers and Pathways
Inspite of the challenges Covid restrictions presented, work experience remained an integral part of our north
central schools curriculum. Our dedicated team of Careers Practitioners assisted our nine cluster schools to match
students to work experience opportunities as requested that enabled them to experience a wide range of career
pathways in Years 10 and 11, both within the region and beyond. Schools should be commended on their flexibility
and commitment to this important opportunity for young people.
In addition to the in-person opportunities, our schools were able to incorporate virtual work experience
opportunities where possible helping students explore possible career options, work experience provides a better
understanding of the work environment and what employers expect of their workers. It also
increase self-understanding, maturity, independence and self-confidence and in many cases
an increased motivation to continue study and/or undertake further training.
For those that travelled to Bendigo, Ballarat or Melbourne, it was also an opportunity to
experience life away from home - some for the very first time!
Work experience provides a chance to ‘try out’ a workplace, prior to undertaking VCE, VET
in Schools, or an SBAT in Years 11 and 12 and in some cases it enhances opportunities for
part-time and casual employment.

2021 Work experience - East Loddon P-12 College

Strong Careers and Pathways
The North Central LLEN works closely with the North Central Trade Training Centre
(NCTTC) based at Charlton College which offers specialised vocational education
and training in the fields of agriculture, animal studies, automotive, building &
construction, engineering, hair, beauty, community services, health, hospitality,
music, and sport & recreation.
The NCTTC provides start-of-the-art vocational
educational and training facilities to meet the
needs of students in Years 9 to 12 to eight local
schools (Boort District School, Charlton P-12
College, Donald High School, East Loddon P-12,
Pyramid Hill P-10 College, St. Arnaud Secondary
College, Wedderburn P-12 College and
Wycheproof P-12 College).

North Central students in years 10 to 12 have the
opportunity to undertake VET as part of the
Victorian Certificate of Education (VCE) or Victorian
Certificate of Applied Learning (VCAL) and Year 9
students undertake elective subjects.

Tom Draffen, Anthony Hogan,
Matt Allan and Barry McKenzie (MC)
talking about career pathways

This includes the delivery Certificate II and III qualifications in community
services, agriculture, allied health, automotive, construction, engineering,
hairdressing, and hospitality. Other subjects available to students include
Animal Studies, Beauty, Music, and Sport & Recreation.
Each year, we work together with the NCTTC to host a “Come and Try”
Day for Year 8 students so they can sample three different subjects prior
to choosing they subjects for the following year.
The day begins with a panel session with local industry members sharing
their career journey with the students. In 2021 the Panel featured Tom
Draffen from the Birchip Cropping Group (agriculture), Anthony Hogan
from Goodwin Village (Aged Care), and Matt Allan from North District
Community Health (health, youth and community services) who shared
their own career journeys as well as the many and varied opportunities
in the industries they represent.
The North Central LLEN also works with the NCTTC to ensure all
students are matched to Structured Workplace Learning (SWL)
opportunities that meet the requirements of their study area as
well as the personal interests of the students.

Matt Allan presenting to
Community Service students

In October 2021, the North Central LLEN took on a Navigator
Facilitation role working with the Murray Mallee LLEN across the
Southern Mallee region. This aligns and leverages with the Flexible
Learning Options (FLO) program to support re-engagement.
Navigator is a Victorian Government initiative that supports young
people who are disengaged from education, to return to education
and learning, working with young people, their families and
support networks to address issues underlying disengagement and
help them re-engage with their education and achieve their goals.
The service is available to young person between 12 and 17 years
of age, enrolled in, or intend to enrol in a Victorian education
setting and have attended 30% or less of the previous school term,
or equivalent, or not be attending an education
setting at all.

OUTCOMES
120+ Year 9 students engaged
in learning about vocational
education & training and
employment opportunities in
key growth industries.

Strong Careers and Pathways

Over the last 12 months the Careers and
Pathways team have continued to work
effectively with the 9 North Central schools as
part of the Careers Education Partnership.
A core component of the partnership is for
our dedicated Careers Practitioner team to
provide leadership and tailored support.

Our staff also work with students in Years 9 to
12 to create individual Career Action Plans to
explore different pathways, identify skills and interests, and
help them define their own career journey.
Alongside our one-to-one interviews, we participated in
Mock Interviews, ran Portfolio sessions & Career Classes,
attended Tertiary & industry tours, participated in subject
selection interviews & VTAC sessions, and provided a weekly careers newsletter for all Year 11 & 12 students.
Throughout the year our Career Practitioners have attended
a number of Personal Development sessions including Tertiary Career Adviser Days, Career & industry webinars, and
online Career Expos.
Photos (Top-Bottom):

OUTCOMES
• 9 schools participated in

the Careers Education
Partnership

• 379 students supported

by our Careers & Pathways team

• Our Careers & Pathways team: Barb
Bear, Angela Poxon, Pam
McConville, Mary-Ann Sait, Sue Clay;
• Charlton Year 11 Subject Selection
information evening;
• Mock interviews at Boort District
School,
• Navigating the Careers Portal at
Pyramid Hill College
Below: Career Insights with Year 9
students at Pyramid Hill College

Strong Careers and Pathways

As part of the Careers Education Partnership with the North
Central Schools Network, Year 11 students from Donald
High School and Charlton travelled to Bendigo to explore a
range of courses in further education and training, raising
aspirations and broadening their knowledge of pathway
options available, envision and explore possibilities for their
future.

Upon arrival in Bendigo, students had a choice of visiting
either Bendigo TAFE or Latrobe University.
At Bendigo TAFE, students…

At Latrobe University, students began with a tour of the
campus including health, engineering, education, the library, cafeteria and student services.
This was followed by a presentation from Latrobe staff
about the ASPIRE program
and the different study options available.
Students then undertook a
health class which saw them
undertake a variety of tasks

OUTCOMES
… students explored a range of
courses in further education and
training

Careers Newsletter
34 weekly careers newsletters were produced to assist
students in Years 11 and 12.
Newsletters featured information about a range of
topics including TAFE and University Information sessions, Apprenticeships
and Traineeships, Experience Days, Open Days, Gap Year Opportunities, VCE
subject webinars, Early Admission programs, scholarships, Admission Tests,
Career Expos, Campus Tours, VicPol, Army and Defence Career opportunities, and so much more…
All of the issues can be accessed from our website.

OUTCOMES
34 weekly newsletters distributed
to senior students, and teachers,
across our 9 cluster schools and
reproduced in school newsletters.

Strong Careers and Pathways… Youth Take Over

Felicia Binks, Ion Hann, Jane Hosking & Tim Birthisel at the launch

In March 2021, the Loddon Campaspe LLENs (with the
North Central LLEN as lead) received $1.8 million from the
Kirkland Lake Gold Community Partnership Program to
undertake a three year project to address the challenges
young people face entering the labour market in our
growing industries.
Encompassing the Loddon Campaspe region, the project
supports young people to build pathways to employment
in an industry that interests them (and for that industry to
in turn to meet and learn from young people).

Below (L-R) Amanda McClelland & Ella Hughes

A key element involves facilitating short initiatives of
up to two months in which a group of up to 10 young
people work on a project that leads to a “take over”
of something in an industry and the gaining of critical
work experience and work ready skills.
Young people will be trained by community and
industry experts to learn about the industry and
develop the skills they need to run their Take Over.

OUTCOMES
• Governance process and Project
•
•
•
•

Charter established
Director and Youth Support
Facilitator employed
Virtual Launch (70+ attendees)
First Youth Take Over held (virtual
project – Women in Trades)
12 YTOs created and more planned

In 2021, a Project Charter was developed for this
exciting new initiative and a Director (Ella Hughes)
and Youth Support Facilitator (Amanda McClelland) were employed to implement the Charter.
The project was formally launched in October and by the end of
2021 a number of Youth Take Overs were ready to launch and the
search was on for an Assistant Director and Storyteller/Social Media Coordinator to work with Ella and Amanda to turn all of the
great ideas into reality.
Top find out more, visit the website.

Strong Careers and Pathways...Youth Take Over
The first Youth Take Over was a virtual project incorporating a youth action research project on getting young
women into trades.
Facilitated by Jeanette Pope, “How work works: Getting
young women into trades” involved eight young interns
undertaking research into what schools can do to help
young women consider higher paying (male-dominated)
trades.
The report outlines the research in three sections:


4 messages schools (and young women) need to hear



4 barriers young women need to overcome

 4 things we should do next to help (recommendations

to government and schools):

1. Challenge gender stereotypes in primary school
2. Upskill secondary school leadership, career advisors, and teachers so they can advise on vocational opportunities
3. Fund a secondary career education model that
gets trades on young women’s radars
4. Develop experiences to get young women “on the
tools” so they can feel more confident in their decisions

Click here to read the full report.

www.jeanettepope.com
Since the inaugural How work works youth action research project in 2020, there have been four additional
youth action research projects across the state: Getting young people work in growing industries (North
East Victoria), Getting young people employment in our growing industries (Goulburn Murray), Getting
young people employment in our growing industries (Murrundindi Shire - Central Ranges), and finally How
work works: Women in Trades (Loddon Campaspe). To view all five reports, visit www.jeanettepope.com.

Strong Careers and Pathways

Now in its sixth year of operation the North Central LLEN
continues to support the MATES mentoring program
across the region by providing support to our school and
community based coordinators with resources and capacity building events and forums.
In 2021 this included a mid-year forum which we had
hoped to hold at our office in July, but when this was not
possible pivoted to a virtual event with Maryann Brown
from Youthrive Victoria as the guest speaker together with
local followed by an opportunity for support.

and in particular the MATES (mentor, assist, target, engage,
skills) program within a number of our schools, and also
the Youthrive mentoring program which is offered across
rural Victoria for school leavers.
During 2021 the Pyramid Hill College program was able to
hold a number of events during the year, successfully
weaving these between Covid 19 restriction periods, including a welcome evening, games night, and volleyball
event.

OUTCOMES
11 students at Wycheproof and 18
students at Pyramid Hill taking part
in the MATES program.
… attended a Best Practice in
Mentoring Forum in July.

Strong Careers and Pathways

Confident Youth Voice

In 2021, the North Central LLEN in partnership with Buloke Shire Council launched a
series of inspirational videos promoting employment opportunities across the Buloke
Shire featuring real life experiences of young people, as well as insights from their
employers, aligns with, and value-adds, to our careers and pathways work.
This follows the release of a report on 'Workforce Development and Training Needs’
by the Nous Group in 2019 which showed that labour shortages in key industry
sectors such as agriculture, community services, rural services, hospitality & tourism,
and manufacturing were preventing the region from reaching its full potential.

The videos capture the career paths of 19 young people (18-24yrs) living and working
in Buloke communities and asks them about why they have chosen to live and work
(and in some cases leave and return) in Buloke communities, as well as the
expectations of their employers.
Businesses and organisations featured in the videos include East Wimmera Health
Service, Wycheproof P-12 College, O’Connors Farm Machinery, Birchip Cropping
Group, Haeusler’s Group, Royal Hotel Sea Lake, Kooka’s Country Cookies, Charlton
Bakery, Goodwin Aged Care, Buloke Shire Council, Vale of Avoca, Teys Charlton
Feedlot, Bendigo Bank, Viv and Rebecca Cossar, and Donald Steel.
The project was funded as part of the Buloke ENGAGE! Program, and made possible
by the generous contribution of young employees and the businesses and
organisations they work for.
A new video was profiled each week over a period of
three months on both the North Central LLEN and
Buloke Shire Council social media streams, and
the whole series can be
viewed via the
NCLLEN website.

OUTCOMES
• 19 young people,

16 employers,

• 16 videos produced
• Watched 2,193 times

(average of 137 views
per video) in 2021

Confident Youth Voice

Despite interruptions in scheduling due to Covid 19 restrictions, the
Buloke ENGAGE! program outcomes have been achieved as
circumstances allowed, by facilitating a range of activities and
opportunities for young people to interact, learn new skills, explore
career and employment options and become involved in determining
their own futures.
93 Young people (10–12 years) were totally engaged in each of the
workshops presented; 20 at Wycheproof P-12 College, 29 at Birchip P-12
College and 44 at Donald Primary School. The ‘Dream Seeds’ workshops
actively engaged young people in group discussions, interacting with
their peers after a long period of remote learning. After the workshops,
teachers are supported with access to curriculum resources to continue
conversations with students around aspiration, resilience and connection.
In Donald the ENGAGE! program was able to provide peer to peer mentoring for young people transitioning from Primary to Secondary school
in the form of an ‘Amazing Race’ which involved students in Years 58 and their families.
Young people from Charlton College, Wycheproof P-12, Pyramid Hill
College, and Boort District School were involved in a ‘16 Days of
Activism’ event to raise awareness about family violence in the
community and the importance of respect for other people.
Students were asked to write down what Respect means to them,
empowering them to recognise how they can individually contribute in
the broader community to alleviate gender inequality, and accept and
celebrate their differences.

ENGAGE OUTCOMES

115 young people
participating in a range of
skill building activities

29 young people and
29 adults participating in
mentoring programs

30 young people
participating in leadership
activities

39 young people
participated in a 16 Days of
Activism activity

Confident Youth Voice

North Central Youth Advisory Council members hit the ground running in 2021 with a planning day at the end of
January and Zoom sessions in February and March. Formed in November 2020, the Council was still in establishment phase and spent time finalising its charter, as well as establishing behaviours to underpin their values as they
work together in the future.
The group brainstormed an extensive list of projects they could undertake with the themes of social (connectivity,
resilience, support), community (benefit young people where they live), and advocacy (representations on issues
that matter).
From this project list, Council members identified two projects that they would like to begin working on straight
away, forming Project Teams to work a Plan to make these a reality. The first of these was to hold a drive-in movie
night (which was impacted by Covid restrictions and put on hold) and the second to improve mental health support services for young people living in our region which saw local students surveyed to obtain their insight and
thoughts before proceeding.
In February, the YAC members met with Khayshie Tilak-Ramesh, the inaugural Youth Mayor of the City of Greater
Bendigo, and in March they met with Rhiannon Jennings and Jennifer Rowan from YACVic to talk about their role in
representing young people across the state as well as the development of the new Victorian Youth Strategy.
At the end of March, the North Central Youth Advisory Council members met at Charlton to discuss a range of issues including changing the name of the group. The Council members wanted a name that better reflected what
they were hoping to achieve and looked at a range of acronyms that would help them do this before settling on
"Y.E.S" which stands for Youth - Engagement - Strategy.
The group also spent time working on their sub-committee projects around advocacy and social connectivity, with
the advocacy group developing a mental health and wellbeing survey to distribute to students across the nine
schools within the North Central LLEN catchment, and the social connectivity group developing a project plan to
hold a family drive-in movie night to encourage communities to come together post Covid.
In April a number of YAC members were able to attend the North Central LLEN Annual General Meeting as well as
a ZOOM session where they were joined by Ian Johansen, CEO of Headspace Swan Hill who shared insights into the
way Headspace operates (including a video produced by young people) and the range of services available to
young people, before participating in a Q & A session with Council members.
A program day scheduled for the end of May was indefinitely postponed due to new Covid restrictions and it was
August before the group was able to meet again for a ZOOM session with Heywire winner and Youth Ambassador
Claudia Cox talking about her leadership journey.
After being re-scheduled a couple of times the May meeting finally took place via ZOOM in September where the
group met with NCLLEN Chair, Ellen White and SYSC Project Manager Jerri Nelson to provide input to North Central LLEN programs.

Confident Youth Voice

Other activities:
• 3 YAC members attended the Buloke Shire’s Beyond 2030 Community Planning Session in March
• 10 YAC participants participated in a consultation session for the North Central LLEN’s DET contract
• 3 YAC members applied to participate in the Loddon Mallee Youth Climate Advisory Council with 2 successful

in their applications

• 6 YAC members applied to be part of the Victorian Youth Parliament – our application was unsuccessful, reap-

plied in 2021 and this time we were accepted (for the 2022 program)

• 3 YAC members presenting to North Central LLEN Board on 31 March
• 7 YAC members met with Buloke Shire Council Director of Community Services Rose Harris and Barry McKen-

zie, Team Leader - Children & Youth to discuss ways to include youth voice in Council decision making processes on 20 April

• Presentations to students at Pyramid Hill College and East Loddon College to encourage additional members

for broader representation to join the Youth Advisory Council (two new Members as a result)

YOUTH ADVISORY COUNCIL OUTCOMES
15 members
Buloke (9), Loddon (2)
and Northern
Grampians Shires St Arnaud (4)

New name chosen
by the Members

Charter, Values and
Rules of Engagement
created

8 Meetings
7 Consultations

Programs we actively support

Although the year of 2021 has been both challenging and extraordinary, we have achieved so much!
At the beginning of the year we were all trained and inducted as volunteers for the Rex Theatre Candy Bar, by
Hayden McKinnon, which tied in well with the VCAL unit we were undertaking, Work Related Skills (WRS). This
training allowed us to open the Rex Theatre Café on Monday mornings for dine in and take away coffees. Students
were trained in Food Handling and Hygiene and they also gained their Barista certificate.

Thanks to Pete’s expert tuition and guidance, we printed our own FLO designs onto black aprons to be used when
serving café customers. We have gone on a few excursions, including a day at Melville’s Caves, Lake Wooronook,
Boort Lake and the Careers Expo in Bendigo.
Students have participated in a number of Careers activities, including making a number of collages that visually
represented goals and dreams for their futures. We have also been fortunate enough to have a number of
incursions with specialist speakers, including a zoom drama workshop, a money management presentation;
wellbeing for Charlton youth workshop and a career information session.
Another student gained their driving learners permit and joined the L2P program and existing L2P students have
continued with gaining valuable instruction and hours of driving. We have all enjoyed driving the new KIA that was
purchased earlier in the year.
Between the lockdowns – completing WRS outcomes, cooking amazing lunches, participating in MESH, driving in
L2P, running the Rex Café and participating in many other activities, this year has been very rewarding for our
students.

Thanks to everyone involved at Charlton
College and the NCLLEN for supporting
all that we do.
FLO program in action
during 2021

OUTCOMES
10 young people participated in the
FLO program in 2021

… young people took part in the L2P
program in 2021

After three years, there was a changing of the guard at the Buloke Loddon L2P
program with Julian Smith taking on the reigns from Peter Aurisch in late 2021.
Peter has been an amazing Coordinator and will continue to be involved in the
program as a volunteer mentor.
As in previous years, the program has assisted a number of young people from
across the Buloke and Loddon Shires gain the 120 driving hours they need prior to
obtaining their “P” plates.

The FLO team

A Dynamic Organisation

Board & Governance
The major project on the North Central LLEN Board Agenda
during 2021 was to oversee the implementation of the organisation’s new Strategic Plan which aims to create opportunities for children and young people to thrive in education, work and life.
Ensuring that we continued to meet the requirements to
retain our DGR status was an ongoing priority and a review
of North Central LLEN policies and procedures, which began in 2020 was completed.
Board Member

02/02 31/03 01/06 03/08 05/10 07/12 We farewelled three long-time Board Mem-
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Cr Bronwyn Simpson
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Cr Dan Straub
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Ellen White

✓

✓

✓

✓

✓

✓

Staff
The North Central LLEN
workforce remained stable
during 2021, with the departure
of two staff members (Abby
Mulquiny and Susie Hawke)
and four new staff members
(Pam McConville - Pathways Facilitator, Jess Turner - Early
Years Facilitator, Amanda McClelland - Youth Engagement
Facilitator, Ella Hughes - YTO Director) joining our team.
Mid-way through 2021, the organisation underwent an
organisational restructure which saw slight changes to a
number of roles, and the appointment of a Business
Manager (Julie Slater) to assist the CEO with finances,
funding and business development.
Staff met regularly - via ZOOM, and occasionally in person
when Covid restrictions allowed for this - to support each
other, and collaborate and align our programs.

bers, Kelvin Baird, Christine McKersie, Loretta
Beattie and Tony Driscoll. We thank them for
their commitment over many years. We also
welcomed three new Board Members - Cr
Eddy Ostarcevic, Tony Hand and Anthony
Hogan.

Board Meetings & Attendance
Six North Central LLEN Board Meetings
were held during 2020. Meeting attendance
averaged 85%, as per the table at left.
_______________________________________________
1

Did not renominate

2

No longer Northern Grampians Shire Council
delegate. Replaced by Cr Eddy Ostarcevic.
3

Resigned in September 2021

4

Tony Hand replaced Christine McKersie as
North Central Principal’s Network delegate
5

Filled casual vacancy

A Dynamic Organisation

Telling our stories
During 2021 we continued to work hard to tell our story
through social media and mainstream publications across
the North Central region.
During the year we posted to Facebook 240 times, tweeted
123 times, and posted to Instagram on 59 occasions.
We distributed three electronic newsletters and two stakeholders publications to an audience of 274-453 recipients,
and 20 articles were featured in regional newspapers and
community newsletters.
20 new videos were posted to our new YouTube Channel
receiving 2,339 views and our new website had 4,624
unique visitors, with 9,179 page views.

Stakeholder Event
More than 50 people from across the Buloke, Loddon and
Northern Grampians Shires attended the North Central
LLEN’s 2020 Annual General Meeting (AGM) and
stakeholder event in April.
The theme for the evening was “All Boats rise in a safe
harbour” and focused on the work of the LLEN to support
all children and young people to thrive in education, work
and life.
Our MC for the evening was How Work Works Intern Grace
Hosking, and the evening began with a welcome to country
and traditional smoking ceremony by Aunty Kerry, a
Dja Dja Wurrung elder as the sun set over the majestic
Loddon River.
This was followed by the AGM itself where members were
presented with the 2020 Annual Report, and accounts of
the year from the Chair Ellen White, Executive Officer Jane
Hosking, and Treasurer Kelvin Baird.
The evening concluded with a panel discussion on
"Partnerships that Make a Difference", especially in small
rural communities featuring Christine McKersie (Careers
Education Partnership), Wendy Gladman (Strong Families
Strong Children Loddon), and Trent McCarthy (VicLLENs/
How Work works).

254 Followers

250 Followers

148 Followers

20 new videos

240 posts

123 tweets

59 posts

2,339 views

Total Reach 43,984

Total Reach 44,056

Total Reach 3,163

Av. Per video - 117

A Dynamic Organisation

Stakeholder Engagement
In addition to our annual Stakeholder event held in conjunction
with our AGM, the North Central LLEN continued to meet with our
stakeholders to look at ways to collaboratively create opportunities
to create opportunities for children and young people to thrive.
In 2021 we met with YACVIC rural, Headspace Swan Hill, ….

Photo Caption

Advocacy
Advocacy is central to our work.
Ongoing advocacy is a critical component of our commitment to the necessary systems change required to support
ALL of our children to thrive in education, work and life.
During 2021 some of the key advocacy projects we have
contributed to include:
Kirkland Lake Gold partnership (through RDV)
Comprehensive Monitoring System
Childcare
Antenatal
SYSC
VicLLENs - pulse check post Covid

4,625 unique
visitors
9,179 page views

453 subscribers

6 media releases

3 newsletters

20 news articles

2 bulletins

1 television story

A Dynamic Organisation

Dja Dja Wurrung Elder Kerrie Douglas
performing a Welcome to Country at
our 2020 AGM & Stakeholder Event
on the banks of the Loddon River

North Central LLEN
Reconciliation Action Plan
Wominjeka
In our strategic plan, one of our values is Equity:
We operate in a transparent and respectful manner, and apply a social justice lens.
Social justice is the view that everyone deserves
equal economic, political and social rights and opportunities. This value is threaded throughout the
plan, and underpins all of the work we are and will
be doing, now and in the future.

During NAIDOC week in November 2020, the theme was Always Was, Always Will Be, which recognises that First
Nations people have occupied and cared for this continent for over 65,000 years. NAIDOC Week is an opportunity
for Indigenous and non-Indigenous Australians to come together to celebrate not only Indigenous achievement
but the history, rich culture, and survival of the oldest continuing living culture on the planet.
Reflecting on our plan and the NAIDOC week theme, Chair Ellen White
proposed to the Board at its December meeting that we embark on a
journey of reconciliation and develop our own reconciliation action
plan, to ensure we are inclusive of first nations families, and each of the
Traditional Owner groups in our footprint. The Board endorsed this direction and we have registered with Reconciliation Australia to guide us
through the process.

A Reconciliation Action Plan Working Group has been formed, comprising Board members, staff, and a representative of the Dja Dja Wurrung
Traditional Owner group and is meeting regularly to progress the draft
of the Plan and we hope to lodge our Plan with Reconciliation Australia
in early 2022.
Each of our North Central LLEN meetings and activities now start with
an acknowledgement of country, with local Elders invited to perform a
Welcome to Country at our major events.
We would like to take this opportunity to thank Kerrie Douglas, an Elder with the Dja Dja Wurrung for her help and advice as we go through
this process.

OUTCOMES
•

Board decision to develop a Reconciliation
Action Plan for the North Central LLEN

•

Working Group formed comprising Board Members,
staff and a Dja Dja Wurrung Elder

•

Acknowledgement of Country at all North Central
LLEN events, and Welcome to Country at our major
events

Timeline...20 years of supporting young people
March 2002
North Central Local Learning
and Employment Network
formally Incorporated
2006 - 2009
Local Community Partnership
Initiative
(Adopt-a-School, Career &
Transition, SWL)

2007 - 2011
Gateways 4 Sustainable
Communities project
2008 Managed Individual Pathways
(MIPs)

2008 - 2012
Links for Life Mentoring
Program

(Wycheproof P-12 College,
Wedderburn P-12 College, and
Boort District School)

2010 Workplace Learning
Coordinators Program (WLCP)
2011 to 2013
Youth Partnerships Pilot
2014 to present
Flexible Learning Options
(FLO) Program

2010
Website - www.ncllen.org.au
launched
2011 Youth Community Action
Networks

2012
North Central Local Learning
and Employment Network
celebrates 10 years of
outcomes for young people
2014 - 2018
Broader Horizons program @
St Arnaud

2013 - present
MATES Mentoring program
2016 - present
Structured Workplace Learning
(SWL)

2014
Opening of the new North
Central Trades Training Centre

2016 - present
Strong Families Strong Children
Loddon (SFSC)

2016 - present
ENGAGE! Buloke

2019 - present
Strong Families Strong Children
Buloke (SFSC)
2020
Collaboration with Loddon
Campaspe LLENs How Work works
2021 - present
Strong Youth Strong
Communities (SYSC)

2018
North Central Local Learning
and Employment Network
receives DGR status

2021 - present
Collaboration with Loddon
Campaspe LLENs Youth Take Over
2022
North Central Local LLEN
celebrates 20 years of
supporting young people

2021 Audited Financial Statements
Profit or Loss and Other

2021

2020

$

$

Revenue

1,460,677

891,004

Salaries & employee benefits expense

(714,622)

(648,477)

(53,699)

(50,652)

Finance costs

(2,089)

(3,380)

Project costs

(133,388)

(112,856)

Motor vehicle expenses

(22,107)

(15,111)

Administration and association costs

(78,158)

(52,275)

Occupancy and associated costs

(19,128)

(18,062)

(4,539)

(5,750)

(1,800)

(8,201)

431,147

(23,760)

Comprehensive Income for the
Year Ended 31 December 2021

Depreciation expense

Advertising and promotional costs
Other expenses
Deficit before income tax expense
Income tax expense
Deficit after income tax expense

_
431,147

Other comprehensive income
Total comprehensive income
attributable to members of the
entity

‐
(23,760)

_
431,147

Statement of Changes in Equity
As at 31 December 2021

‐
(23,760)

Retained
Earnings
$

Total
Equity
$

Balance at 1 January 2020

220,029

220,029

Deficit attributable to the entity

(23,760)

(23,760)

Total other comprehensive income for the year

‐

‐

Balance at 31 December 2019

196,269

196,269

Surplus attributable to the entity

433,147

431,147

Total other comprehensive income for the year

‐

‐

Balance at 31 December 2020

627,416

627,416

A copy of the full
audited financial
statements prepared by
AFS & Associates
can be downloaded
from our website.

2021 Audited Financial Statements
Statement of Financial Position
as at 31 December 2021

2021
$

2020
$

Current assets
Cash and cash equivalents

725,794
352,057
-

338,256
302,751
‐

1,077,851

641,007

721
34,909

1,030
46,430

35,630

47,460

1,113,481

688,467

106,257
280,730
14,812
56,815

84,762
275,229
48,146
62,371

458,617

470,508

Trade and other receivables
Other current assets
Total current assets
Non‐current assets
Property, plant and equipment
Right‐of‐use assets
Total non‐current assets

Total assets
Current liabilities
Trade and other payables
Other liabilities
Lease liabilities
Provisions
Total current liabilities
Non‐current liabilities
Lease liabilities

21,639
5,809

1,175
20,515

27,448

21,690

Total liabilities

486,065

492,198

Net assets

627,416

196,269

627,416
627,416

196,269
196,269

Provisions
Total non‐current liabilities

Equity
Retained earnings
Total equity

Statement of Cash Flows as at 31 December 2021
Cash flows from operating activities
Receipts from customers
Payments to suppliers and employees
Short‐term and low‐value lease payments
Interest received
Interest paid
Net cash provided by / (used in) operating activities
Cash flows from financing activities
Payment of principal component of lease liability
Net cash used in financing activities
Net increase / (decrease) in cash held
Cash and cash equivalents at the beginning of the
financial year
Cash and cash equivalents at the end of the
financial year

North Central LLEN
Financials
North Central Learning and Employment
Network Inc. applies Australian
Accounting Standards ‐ Reduced
Disclosure Requirements as set out in
AASB 1053: Application of Tiers of
Australian Accounting Standards.
The financial statements are general
purpose financial statements that have
been prepared in accordance with
Australian Accounting Standards ‐
Reduced Disclosure Requirements of the
Australian Accounting Standards Board
and the Australian Charities and Not‐for‐
profits Commission Act 2012.
The association is a not‐for‐profit entity
for financial reporting purposes under
Australian Accounting Standards.
Australian Accounting Standards set out
accounting policies that the AASB has
concluded would result in financial
statements containing relevant and
reliable information about transactions,
events and conditions.
Material accounting policies adopted in
the preparation of the financial
statements are presented below and have
been consistently applied unless stated
otherwise.

2021

2020
$

1,612,423
(1,161,911)
(7,585)
1,439
(2,089)

693,629
(860,099)
(7,585)
3,188
(3,380)

442,277

(174,247)

(54,739)
(54,739)
387,538
387,538

(47,320)
(47,320)
(221,567)
559,823

725,794

338,256

The financial statements,
except for the cash flow
information, have been
prepared on an accruals basis
and are based on historical
costs, modified, where
applicable, by the measurement at fair value of selected
non‐current assets, financial
assets and financial liabilities.
The amounts presented in the
financial statements have been
rounded to the nearest dollar.

Our Funding Investors

www.ncllen.org.au

