
Creating opportunities for children and young people to thrive in education, work and life

2023 – Year in Review



Our Focus in 2023…



A Solid Foundation…
2023 Activities
• SADEY Project @ Donald (early years network)
• Support for families and children to navigate services 

(changing the system one child at a time)
• Boort Storytime Project
• By Five Project

o Steering Group participation – new Taskforce to be created in 
2024

o Research and Networks

o Childcare Advocacy document & Cost Benefit Analysis

o ECEC Forum @ Warracknabeal







Resilient Middle Years

• SRC Training – Buloke and Loddon Schools 
(69 students)

• Homelessness Awareness – Boort & Pyramid 
Hill (60 students)

• Buloke Youth Health Expo (55 students)

• Flipside Magazine (360 young people)

• Buloke Youth Strategy consultation (36 
students)

• Victorian Youth Parliament team (4 students)

• Buloke Shire Council Briefings (12 young 
people)

• Boort YACVic Health Futures consultation (14 
young people)

• YACVic CEO Visit (8 young people)

• Skills Training Workshop – RSA, First Aid (20 
young people)

• Mural Projects at Donald, Boort and 
Wedderburn (141 students)

• Kindness Factory workshops (220 students)

• Year 12 Support Bags (95 students)

• Wings without Barriers – autism awareness 
(16 young people)

• Wycheproof Colour Run & Relay for Life 
(175 young people)

• BLG Youth Awards (130 young people)

Youth Engagement activities

Engagement with more than 
1400 young people during 2023











23 active learners and 23 trained mentors







Buloke & 
Loddon



Strong Careers & Pathways

School to Work Program & Head Start
• 53 students supported to undertake Structured Workplace Learning 

(SWL) across 11 different industries

• 11 students supported to undertake School Based Apprenticeships 
(SBATS) as part of the Head Start program

• 12 school-industry events facilitated for North Central students

622 students supported (Years 10 – 12)



Strong Careers & Pathways

2023 Events
• ‘Careers Day Out' at the Charlton TIS (87 students)

• NCTTC VET Taster Day (97 students)

• Explore Health with Emma Campbell (49 students)

• East Loddon explores Bendigo Tomorrow Bound 
(30 students)

• MATES Careers on the Couch Q&A (16 students)

• Boort District Health Heroes Showcase VM Major
(6 students)

• Broader Horizons Health, Agriculture, Local 
Government, Business and Retail (6 students)

• Stawell Gold Mine Industry Tour (24 students)

• Charlton College Industry Guest Speakers 
(44 students)

• VR at the Birchip Cropping Group Main field Day 
(114 students)

• Mock Interviews – Wycheproof & East Loddon 
(20 students)

• Exploring Futures – Bendigo Field Trip 
(68 students)

558 students attended events 
in 2023 (Years 7 – 12)





‘Careers Day Out’ 
at the Charlton TIS 



Sustainable Careers in Agriculture
• The Ag Shed Newsletter
• Agricultural Careers Survey
• Why Ag Forum – Rex Theatre
• BCG Main Field Day
• Ag Day 2023 – Charlton College
• Nutrien Ag Scholarship



Careers Education Partnership
• Careers Curriculum Materials 

• Community of Practice for school-based Careers 
Practitioners 

• Weekly Careers Newsletters 

• Individual Pathway support to students 

• Industry Mock Interviews 

• Latrobe and Federation University Tour & Workshops

• Supported Work Experience placements
700+ students supported (Years 7 – 12)











Submission to the Inquiry into the Victorian 
Education System on behalf of the North Central 
Schools Cluster covering the challenges our schools 
face including: 

• Supporting Student aspirations
• Resource distribution
• Financial Incentives & teacher recruitment 
• Rural Infrastructure challenges
• Professional Trust
• Rural Disadvantage
• Well-bring challenges
• Covid & Flood Impacts
• Disparities & advantages in Victorian 

Education 



• Backbone support for facilitation of place-based partnerships such as SFSC & SYSC 

• Support for Passions and Pathways

• Review of cost and barriers to students accessing higher education

• Encouragement and incentives to support collaborations with industry to explore place-
based, more sustainable, grow-your-own solutions

• Exploring and funding quality rural ECEC delivery models

• Consult with rural Principals/schools to simplify admin processes, consolidate several portals 
and support Principals’ wellbeing

• Rural schools supported to access local and regional resources and a more flexible approach 
to accessing the most appropriate service available

• Per-capita funding to be reviewed in terms of constraints on enabling adequate well-being 
support in rural areas

Recommendations 



• Completed face to face interviews with 
key staff at the North Central 9 schools

• Gained insight to the positives and 
barriers of work experience in our 
regions

• Next Steps: Gain feedback from industry 
and students. Create a report combining 
best practice research for work 
experience programs

Work Experience Review



Careers & Pathways

Six Youth Take Overs in 2023:

1. Join a Landscape Design Team

2. Become a Digital Campaigner

3. Rally an Environmental Science 
Squad

4. Youth-ify a Community Place in 
Castlemaine

5. Showcasing Health Heroes

6. Hospitality Kickstarter





Showcasing Healthcare Heroes – VM Major Model



Work continued on the roll-out of the Careers Explorium model featuring 
curated and evaluated programs/ activities that can be connected up to 

facilitate quality career support and journeys for our young people from Grades 
5/6 through to Year 12.



A Dynamic Organisation

New funding secured:
• Pathways to a Career in Agriculture in the 21st Century 

($191,000)
• YACVic Umbrella flood recovery grant ($110,000)
• HeadStart ($60,000)
• Vet Transport funding ($15,000)

New Staff
• Careers & Pathways Team Leader (Jacinta Sutton)
• School to Work Events Coordinator (Julie Bourke)
• Middle Years Facilitator (Tori Gentle)





Communication & 
Advocacy

• Three newsletters to 385 recipients
• Facebook – 432 followers
• Instagram – 208 followers
• Website – 3,430 unique visitors



Communication & 
Advocacy

12 media 
releases 

distributed 
throughout 

the year



Staff Development



Looking forward to 2024

New programs

• Loddon Children’s Health & Wellbeing 
Local Partner organisation

• HeadStart contract confirmed until mid-
2026

• VET Transport coordination role for North 
West region

• School to Work Contract review
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